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Abstract – Everyone wants to have a good team. Athletes intuitively know that they will not win in a 
competitive team sport without having a team. But beyond that, teaming is largely a mystery. There is no 
consensus on whether a team should be well lead by one person or consist of a group of star performers. 
What is a challenge in many organizational settings is the determination of roles for each team member. 
One person may want to hold all the power. Or, there may not be a sharing of communication or meeting 
of the minds. 
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INTRODUCTION:- 

Social groupings are part of the human’s relationship 
with society. Groups have power and a culture, distinct 
to itself. Groups contain characteristics that are 
common to every other group, but they also possess 
characteristics unique to the group in question (Eys, 
Burke, Carron, and Dennis, 2006). A group has a 
common fate to its members, a mutual benefit for 
members, social structure, group processes, and self-
categorization. Common fate means that the whole 
team wins or the whole team loses. It is the team 
identity. Mutual benefit refers to the victory, the 
individual recognitions, and the privileges of 
participation in the group. The social structure 
incorporates the roles, positions, and the status of 
respective members. The group processes refers to 
the communication, cooperation, task performance, 
and the social interactions within the group. This is 
personal and task interdependence. Self-
categorization is the individual value a person feels in 
the collective group, making the person part of the 
team. 

GROUP COHESION 

Group cohesion is a lively procedure where the group 
tends to linger together and united in the pursuit of its 
objective for the satisfaction of the affective needs of 
group members (Paskevich, Estabrooks, Brawley, and 
Carron, 2001). It is multidimensional, dynamic, 
instrumental, and emotional. Individual and group 
aspects of cohesion are based on the beliefs and 
perceptions of personality group members. Group 
integration concerns the beliefs that individual 
members hold about the team. Individual attractions to 
the group relates to the member’s beliefs about what 

attracted him to the team. These two categories are 
each subdivided into task and social orientations. 
These things collectively create an individual and 
group sense of team cohesion. A highly cohesive 
group is more likely to be united and committed to 
success that a group with low cohesion (Jarvis, 
2006). 

TEAM COHESION 

To have team cohesion present must be an effectual 
team environment (Anshel, 2003). This climate is the 
atmosphere, environment, and perceived conditions 
and interrelationships among team members. Team 
atmosphere is a psychological construct, a value 
judgment made by the players. This team 
contentment will have a great effect on an athlete’s 
desire to be a part of the team. Team members want 
a certain amount of autonomy, not having all 
decisions made unilaterally by the coach. Members 
want emotional support from coaches and their fellow 
teammates. 

COHESION IN SPORT 

There are several correlates of cohesion in sport 
(Paskevich et al., 2001; Eys et al., 2006). 

These include: 

(1) Environmental factors, such as normative 
pressures;  

(2) Personal factors, such as a personal sense 
of responsibility for negative outcomes;  



 

 

Sayantan Dhua 

w
w

w
.i

g
n

it
e

d
.i
n

 

2 

 

 The Study to Compare Group Cohesion and Leadership among Players of Different Games 

(3) Leadership factors, such as the task versus 
person orientation; and  

(4) Team factors. Environmental factors that may 
affect the team include the level of the 
competition and the size of the team.  

There are more pressures at a state championship, 
and larger teams have more team members to 
communicate and coordinate with. Personal factors 
may include issues such as social loafing, which is 
identified by team members not contributing their 
share to the team effort. Leadership factors consist of 
the leader’s decision style and leadership behavior. 

LEADERSHIP 

Leadership have included elements like the following 

• Influencing a group toward a shared goal  

• Framing reality for others  

• Giving purpose to collective effort  

• Starting evolutionary change processes  

GROUP TO BECOME A TEAM 

A common problem for many coaches is how to get a 
group of athletes, often of varying fitness or skill levels, 
to perform as a team. Many great coaches have 
emphasized that having a group of extremely talented 
athletes does not guarantee a successful team, but 
rather that success is more often the result of a group 
of athletes of lesser talent who chose to work together 
to achieve a shared team outcome. 

THE DIFFERENCE BETWEEN A GROUP AND 
A TEAM 

Getting a group of athletes to perform as a team is not 
always easy. Just because a group of athletes may 
train and compete together under the direction of the 
one coach that does not automatically define that 
collection of individuals as a team. Rather, a group of 
athletes becomes a team when they all possess a 
common identity, have shared goals and objectives, 
exhibit structured patterns of interaction and 
communication, and most importantly consider 
themselves to be a ‘team’. When self-categorization is 
present, that is, when the collection of athletes start 
referring to themselves as ‘we’ versus ‘they’, coaches 
can feel confident that a team is beginning to emerge! 

TEAM COHESION IS CRUCIAL FOR TEAM 
SUCCESS 

The factors that draw athletes to a team and help them 
remain united in order to achieve a common goal, is 
referred to as team cohesion. In order to develop team 

cohesiveness, coaches need to identify what are the 
contributing factors for their specific team. This can be 
done through basic survey questions or general group 
discussions. Questions such as, “Why did you decide 
to try-out for this team?”, “What attracted to you this 
team?”, “What do you think makes us a team?” can 
help coaches get a basic idea of such factors. 

It is also important for coaches to understand that 
there are often numerous factors that result in a team’s 
cohesion, that these factors change over time, and will 
be different for each team (eg. friendships, a chance to 
win a championship, etc). Coaches must not assume 
that the factors reported by the team last season will 
be the same for the next season or even remain the 
same throughout a season. 

Having established the factors contributing to a team’s 
cohesiveness, coaches can use this information to 
further build cohesion. For example, a coach has a 
young team of athletes who report friendship and 
social interaction as important factors. Using this 
information the coach organizes several team dinners 
throughout the pre-season. Another example would 
be a coach that identifies that the team cohesion 
factors are to do with the leadership style of the coach 
and senior players. Amongst other things, this coach 
decides to develop a mentoring system for younger 
athletes to work closely with more experienced 
players. 

ESTABLISHING CLEAR EXPECTATIONS FOR 
THE TEAM 

Tips for building a team: 

 Organize a ‘team-challenge’ day. Athletes are 
organized into small teams and must work 
together to complete various physical 
activities (unrelated to their sport). 

 Appoint a different athlete to run team-
meetings each week. 

 Once every two months, review and develop 
team goals. 

 Review team communication so as to assure 
all members understand the jargon being 
used. Terminology and game lingo can vary 
from team to team and sometimes new team 
members will be to embarrassed to ask what 
it means! 

CONCLUSION: 

The subject of teams, teaming, team-building, or 
leading teams has been a very popular one. The 
objective of the study was to find out the relationship 
between group cohesion and leadership among 
players, team cohesions and team success. The 
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 sports psychology literature contains many 

recommendations regarding the types of coach 
behaviour conducive to positive athlete experience, 
perception and performance. Therefore influencing 
coach behavior is critical in the optimization of the 
athlete learning environment. 
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