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Abstract – The paper is a theory-drove reasonable record of authoritative change at the interface of 
further and higher education. It is centered around universities in the further education segment that 
give courses of higher education regulated by a different higher education part. The examination is 
worried about the job and capacity of boundary associations and the idea of the exchanges and 
boundary work that happen between the two parts. It draws upon speculations from political science, 
economic human science and crafted by anthropologist dissect these cross-division transactions.  
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INTRODUCTION 

The last section utilized the network bunch grid as a 
heuristic gadget for conceptualizing the heading of 
institutional and hierarchical change in further-higher 
education. Simultaneously it recognized a portion of 
the oddities, strains and ambiguities that were found 
in further-higher education as result of its inborn 
institutional duality. These advances have been 
conceptualized as processes arranged in a setting of 
here and there tempestuous and tenacious change. 
In this part the moving arrangements of transactions 
and exchanges crosswise over segment and 
between authoritative limits are dissected as far as 
how they become institutionalized as training. 

In further-higher education transactions and 
exchanges at the further-higher interface are liable to 
various institutional rationales and area heritages. 
This section along these lines investigates various 
models of how transactions and exchanges can be 
comprehended, contextualized and conceptualized 
as the result of processes that mirror the institutional 
duality of further-higher education. It draws to a great 
extent on an altered adaptation of transaction cost 
economics drawn from new institutionalist economics 
that fuses an investigation of transactions that 
contextualizes them in the more extensive political 
economy in which they are embedded.The basic 
attributes of exchanges at the further-higher interface 
and how they are really adjusted to the institutional 
arrangements that supervise them are in this manner 

thought about both as setting and as process. 
These are investigated inside a structure that 
expands upon the framework bunch heuristic that 
was presented in the past section as a heuristic 
gadget for setting the setting for seeing how 
transactions are managed. Of explicit intrigue are 
the limits and interfaces found at the site of 
disjunctures of training between further-higher 
education and HE suppliers and the boundary work 
that happens there. 

CASES AND TRANSACTIONS 

Following Yin (1989) it was contended in section 
three that the case study technique is most 
appropriate to investigating a novel case (in this 
model further-higher education transactions over 
the further-higher interface) against the genuine 
common setting where it happens.  

Here the transaction has been recognized as the 
unit of investigation and the period somewhere in 
the range of 1988 and 2008 delimits the 
parameters of the 'case'.Transactions and 
exchanges at the further-higher interface are 
investigated here as processes against their 
institutional and authoritative settings during a time 
of constant and fierce change.  

While the past section endeavored to follow and 
contextualize the directions of institutional and 
authoritative change through the heuristic gadget of 
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lattice and gathering this part finds further-higher 
education transactions against an applied structure 
that examines those hybrid hierarchical forms and 
institutional arrangements that establish the 
boundary setups of further-higher education. At that 
point transactions and exchanges are considered as 
far as a more extensive political economy. The 
boundary work that happens at the further-higher 
interface, and the job and capacity of the boundary 
associations that are arranged there, are then 
researched in the accompanying section.  

THE FURTHER-HIGHER INTERFACE 

Transactions at the further-higher interface are 
described by various particular basic highlights and 
characteristics. Basically, these basic characteristics 
comprise of respectively subordinate transactions 
and exchanges in which transactions are inserted in 
explicit social, political, cultural and ideological 
settings. These join to institutionalize and 
subsequently channel the conduct and preferences 
of associations and authoritative leaders crosswise 
over part and between hierarchical limits. Before 
investigating the center theoretical qualities and 
attributes of these exchanges some key parts of 
transactions inside further-higher education are first 
presented.  

Right off the bat the transaction happens crosswise 
over authoritative limits and distinctive sub-divisions 
of the further-higher hierarchical field and this is 
intrinsically a shared, social and complementary 
trade. Thusly the institutional structure that directs 
further-higher education and the associations that 
are installed in it can't be comprehended in 
detachment.  

Transactions happen inside a specific situation and 
not in detachment and are processual and not static 
marvel. They are a piece of an instituted process 
through which they become installed as practices 
and institutionalized in cement authoritative forms 
and settings  

Inside these further-higher transactional designs are 
the different authoritative forms including yet not 
solely: franchising, consortiums, approval 
arrangements, authorizing arrangements, systems 
and joint planning arrangements.  

A portion of these are straightforwardly financed and 
some are in a roundabout way supported. The limits 
of these authoritative forms are intrinsically 
hazardous in theoretical terms because of the social 
idea of hierarchical collaborations. Boundary upkeep, 
boundary defining and limit spreading over capacities 
and the developing significance of outside linkages 
among associations and different offices in further-
higher education all require satisfactory 
conceptualisation. These are managed in more detail 
in section Eight.  

TRANSACTIONS AS INSTITUTED 
PROCESSES 

The institutional and hierarchical settings in which 
further-higher education transactions are implanted 
are broke down in this segment utilizing neo-
institutional theory and explicitly its sociological 
variation as a reasonable system for sorting out a 
comprehension of the qualities of transactions and 
exchanges found in further-higher education. The job 
of institutions and institutionalization for seeing 
further-higher exchanges at the interface is set at the 
focal point of this system. Specifically the effect of 
institutional duality on these processes is then 
considered.  

As demonstrated in a past part and following North's 
definition (1990) institutions establish the 'principles 
of the game' and associations are the 'players' of the 
game. Institutions comprise of the formal and 
casual standards that structure human association 
and give solidness and diminish uncertainty 
through the multiplication of repetitive examples of 
unsurprising conduct.  

A CONCEPTUAL FRAMEWORK 

The applied structure utilized in this segment is 
drawn from a blend of neo-institutional theory and 
specifically sociological institutionalism, new 
institutionalist economics and a political economy 
approach that connections the economic, social, 
cultural and political elements of transactions and 
exchanges at the further-higher interface crosswise 
over full scale, meso and miniaturized scale levels.  

Neo-institutionalism in the pretense of sociological 
institutionalism underlines that transactions are 
installed in social relations and psychological 
systems that force importance on exchanges.  

The utilization of the matrix bunch heuristic 
supplemented this methodology through 
coordinating authoritative inclination arrangement 
to designs ofeconomic and social association in 
further-higher education and the more extensive 
social structure.  

TRANSACTION COST ECONOMICS 

Transaction cost economics contends that there 
are different costs caused in any economic 
transaction and the coordination of these 
exchanges through explicit institutional 
arrangements or administration structures 
capacities to lessen these costs.  

The decrease of transaction costs along these lines 
can be accomplished through the selection of the 
most fitting institutional arrangements that match 
the traits of the transaction. Albeit fairly a 
functionalist contention and a case of a worldview 
dependent on an essential methodological 
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independence transaction cost economics, when 
joined with an increasingly sociological methodology 
that fuses a comprehension of the economy as an 
instituted process and political economy, is a 
valuable beginning stage for exploring transactions 
and between authoritative joint effort at the further-
higher interface. Williamson (1975, 1981 1985), one 
of the fundamental scholars in the transaction cost 
economics convention, adequately utilizes a similar 
system that looks at the transaction costs of working 
under one administration structure, more often than 
not the market contrasted with elective modes 
typically consolidating chain of command, systems, 
different hybrids or blends of these choices.  

The favored administration structure as indicated by 
Williamson will be the one that most satisfactorily 
coordinates the transactional ascribes of the trade to 
the related administration structure or institutional 
arrangements. The most proficient match will thus 
limit transaction costs. 

 Connected to further-higher education, transaction 
cost economics would consider the most 'proficient' 
hierarchical structure for accomplishing these 
objectives. The presence of hybrid authoritative 
forms in further-higher education offers a fascinating 
conversation starter. What is their job and capacity in 
enlarging cooperation and access to HIM: and what 
can an investigation of those transactions commonly 
found installed at the further-higher interface 
enlighten us regarding further-higher education as a 
sub part of a super-ordinate arrangement of 
customary HE? Do they decrease or increment 
transaction costs and in what capacity can hybrid 
transactions be conceptualized  

So as to attempt to address a portion of these issues 
the transactions and exchanges arranged at the 
further-higher interface are investigated through an 
adjusted variation of transaction cost economics that 
spots transactions in a more extensive setting and 
investigates the process of embeddedness whereby 
they become institutionalized as training regularly 
through a process of hybridisation. Transaction cost 
economics more often than not recognizes four 
center parts of transactions: asset specificity, 
frequency, uncertainty and small numbers bargaining 
and makes various conduct assumptions about the 
economic agents occupied with executing that 
incorporate the suspicion that chiefs are liable to 
limited rationality and advantage or selfish with 
cunning.  

ASSET SPECIFICITY  

The idea of asset specificity is commonly viewed as 
the key transactional trait in transaction costs theory. 
Asset specificity alludes to solid relationship explicit 
speculations that are attached somehow or another 
to the executing parties through a reciprocally needy 
connection. In the further-higher education 
hierarchical field all transactions display generally 

high degrees of asset specificity since they are by 
definition community oriented arrangements that tie 
every association or organization into some type of 
shared reliance. Further-higher education is started 
upon a reciprocal ward and semi-mandatory between 
authoritative collective hierarchical structure that is 
inserted in explicit institutional environments. The 
connection among self-rule and control in further-
higher education coordinated effort is never a basic 
or direct one however will fluctuate with a scope of 
variables.  

As indicated by Williamson (1985) there are various 
segments or measurements of asset specificity that 
are critical in transaction cost economics.  

A portion of the more noteworthy of these 
incorporate site asset specificity, devoted asset 
specificity, physical asset specificity, brand name 
capital, transient asset specificity and human asset 
specificity. This isn't a comprehensive rundown and 
others could be significant relying upon setting. In 
further-higher education a portion of the more 
theoretically huge are connected to site asset 
specificity, human asset specificity, brand name 
capital and fleeting asset specificity. These are plot 
in the table beneath. 

Table 1.0 

Dimensions of Asset Specificity 

Human Asset Specificity 

Extent of qualifications, ethos, pedagogic style 
and pastoral support available. 

Site Asset Specificity 

Linked to location and ease of access. Local 
access prioritized. 

Brand Name Capital 

Power to validate HE awards. Reputation and 
status of brand. 

Dedicated Asset Specificity 

Jointly designed and resourced facilities. 

Physical Asset Specificity 

Provision of IT or library facilities available to 
FHE students. 

Temporal Asset Specificity 

Transfer function of FHE. ‗Cooling out‘ or 
‗warming up‘ function. 

 

Site asset specificity is tied up with area and 
geology. To the degree that a transaction is site 
explicit it is clearly hard to convey it somewhere 
else. Some further-higher education joint efforts are 
site explicit. However a more elusive viewpoint 
than the issue of physical closeness and the 
nearby access direction of further-higher education 
is the instructive and peaceful qualities of further-
higher education and the cases it gives a 
profoundly steady peaceful setting.  
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This decreases the cultural and mental separation 
some non-conventional understudies see to exist in 
elective forms of arrangement. For instance many 
develop and non-conventional understudies may 
discover the ethos and smaller size of conveyance in 
further higher education desirable over a bigger 
customary accomplice college. Repel et al (2002, 
2004) in attempting to recognize what is 
unmistakable to further-higher education contends it 
is its ethos, scale and instructional method as much 
as its structures that make it particular. Understudies' 
own and household ties and on account of part 
clocks work responsibilities may re-implement this 
part of site specificity. Dedicated asset specificity is 
like physical asset specificity and alludes to plant or 
fixed offices that are related with conveyance.  

Physical asset specificity alludes to something that is 
unmistakable to an association. Committed asset 
specificity alludes to something that is created 
mutually and explicitly for further-higher education 
arrangement and crosses part limits. Either may 
incorporate library or IT offices and numerous 
community structures have complex arrangements 
about sharing of assets. These joint arrangements 
are a successive wellspring of perplexity for 
understudies considering further-higher education 
when they are reading for a similar capability of 
those in the accomplice HE association however with 
limited access to its assets.  

Frequently these can be for lawful and copyright 
reasons, for example, in the sharing of library 
facilities. Another measurement of asset specificity is 
fleeting asset specificity. The job and capacity of 
further-higher education as a supplier of new 
participants for HE has a since quite a while ago 
settled history. This exchange capacity seems, by all 
accounts, to be more mind boggling than from the 
outset shows up. Late research from the Further 
Higher undertaking recommends that not all 
understudies who concentrate in a further-higher 
education setting progress inside a similar supplier or 
essentially move to a higher capability and that the 
exchange work and a choice to move is interceded 
through a scope of different variables identified with 
the institutional and authoritative habitus of both the 
further-higher education and college HE supplier 
(Parry et al, 2008). Establishment degrees 
specifically offer a terminal capability. In addition, 
further-higher education can appear as a 'lounge 
area' experience whereby understudies might be 
'heated up' or 'cooled out' to utilize Clark's (1960) 
expression and their desires changed in travel.  

ASSET SPECIFICITY AS HYBRIDISATION 

The helpfulness of the idea of asset specificity is that 
it offers a more refined instrument than dualistic 
conceptualisations of FE and HE and helps catches 
the subtleties whereby the further-higher interface is 
arranged. It is the blend or mixes of asset specificity 
contextualized in solid settings and arrangements at 

the further-higher interface that matters. These shift 
as per setting, circumstance and setting. In any case, 
what most further-higher hierarchical forms share 
practically speaking as for their arrangement is that 
blends of asset specificity happen crosswise over 
segment and between authoritative limits that make 
a hybridized sort of further-higher education 
arrangement.  

Franchising is one such hybrid structure blending 
components of FE and HE inside one hierarchical 
setting. These hybrid authoritative forms can in this 
way offer a progressively adaptable kind of 
arrangement ready to cross between authoritative 
limits while keeping up authoritative independence 
and character simultaneously. In this manner limits 
can be both porous and allowable yet in addition 
endure and are re-upheld at the further-higher 
interface through solid division characters and 
loyalties.  

UNCERTAINTY 

Together these segments of asset specificity are 
viewed as the essential trait of the transaction. Be 
that as it may, the level of uncertainty under which 
a transaction happens is likewise significant. In 
further-higher education the idea is entangled by 
ethicalness of the duality of the institutional 
condition and arrangements found in further-higher 
education. This can make oddities and ambiguities 
in the activities and transactions and exchanges 
that occur over the further-higher interface.  

Now it is critical to make a specialized qualification 
among uncertainty and hazard, terms that are 
regularly utilized entomb variably. In the economics 
writing danger can for the most part be allocated a 
worth or rather a likelihood and somewhat can be 
estimated. This, for instance, is the manner by 
which statisticians work in the protection business. 
Then again uncertainty can't be estimated: it is a 
subjective condition and discernment. Transaction 
cost economics utilizes the term uncertainty to 
catch this equivocalness. Hazard is measurable 
and can be doled out likelihood from a certain 
perspective. All through this examination the terms 
are utilized bury variably now and again. That use 
has been held for lucidity.  

FREQUENCY 

The third auxiliary property of transactions and 
exchanges at the further-higher interface is the 
frequencies with which transactions happen. The 
frequency of transactions is a key factor that 
transaction cost economics recommend should be 
considered in participating in between hierarchical 
coordinated effort. The more drawn out enduring 
the joint effort the almost certain that kinds of social 
contracting and a typical comprehension is 
probably going to advance crosswise over between 
authoritative limits. Transactions are probably 
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going to turn out to be more solidaristic and 
implanted the more continuous and routine a 
transaction or trade is.  

This is on the grounds that a proof base and trust 
dependent on reputational variables will be more 
available than would be the case in the beginning of 
collective arrangements in which accomplices are 
generally obscure amounts.  

A progressively visit transaction is bound to wind up 
inserted in intermittent and institutionalized practices 
which results in a decrease of uncertainty, upgrades 
consistency and prompts shared understanding and 
importance frameworks among the occupants of the 
further-higher hierarchical field. Joint staff 
improvement occasions, ordinary scholarly joint 
advisory groups, test sheets or sheets of study would 
all be able to play out this capacity. Inserting such 
boundary work practically speaking is bound to 
guarantee successful community working. As a 
hierarchical field develops, as per the neo-
institutionalist examination of DiMaggio and Powell 
(1983, 1991) expanded frequency of communication 
and an expansion in the data burden circling among 
individuals from a field are probably going to improve 
the likelihood of a typical significance framework 
advancing over the further-higher separation.  

SMALL NUMBERS BARGAINING 

Williamson additionally alludes to the small 
bargaining issue by which he implies that in 
circumstances where elevated amounts of asset 
specificity exists between two or a small number of 
executing accomplices there is a more serious 
danger of at least one of the executing gatherings 
acting craftily. Focused systems are not powerful in 
such circumstances and where asset specificity is 
high  

CONDUCT ASSUMPTIONS: SHAPING 
ORGANIZATIONAL PREFERENCES 

The from the earlier conduct assumptions transaction 
cost economics makes incorporate those of limited 
rationality, advantage and selfish with cleverness. 
Limited rationality has developed from crafted by 
Simon (1957) and includes a suspicion that no 
economic agent has immaculate data or can 
precisely process such data as is had absolutely 
productively. Intellectual confinements on the human 
personality to process a lot of data definitely bring 
about tradeoffs and the utilization of standard 
guideline to help basic leadership. Limited rational 
conduct depends on deviated data at the end of the 
day. There are different likenesses to the ideas 
created in principal agent theory in transaction cost 
economics, as well, including the ideas of good 
danger and unfriendly selection. Opportunism and 
good peril are fundamentally the same as ideas. 
Commonly good peril is related with principal agent 

theory while advantage with transaction cost 
economics. Both depend on a circumstance where 
uncertainty and uneven data exists between 
executing agents in authoritative fields. In principal 
agent theory topsy-turvy data can produce 
circumstances in which the agent knows more than 
the principal. This is probably going to be the case in 
the transmission of high status learning that requires 
extensive times of preparing and expert socialization. 
In such a circumstance by what method can the 
principal screen the agent's conduct or measure the 
yields created? The idea of the further-higher 
education assignment muddles this in light of the fact 
that the undertaking is hard to quantify and 
consequently model. Principal agent theories 
accept deductively that ethical risk exists. 

PRINCIPAL AGENT THEORY 

The purposeful arrangement of preferences and 
motivator structures under states of uneven data in 
which one of the executing accomplices, typically 
the agent, knows more than the other, the principal, 
introduces an organization issue. It likely could be 
hard to watch or screen or measure the activities of 
the agent under these conditions subsequently 
motivator structures should be made that urge the 
agent to act in light of a legitimate concern for the 
principal. This process of inclination arrangement is 
entangled in a complex institutional condition, for 
example, in further-higher education. At the point 
when numerous stakeholders and contending 
interests exist together as they do in the further-
higher hierarchical field strains frequently emerge.  

Principal agent theory manages this issue by 
accepting that it tends to be decreased to a lot of 
authoritatively based principal agent issues.  

Hence principal agent theory has advanced inside 
new institutional economics to address this 
organization issue. The connection between the 
principal and agent is viably a formal contract. 
Various principal agent relations are 
conceptualized as a progression of individual 
contracts wherein the states of the agreement are 
relied upon to be unequivocally and officially 
systematized. This somewhat one dimensional 
investigation will in general disregard the settings 
where office issues develop and overlooks the 
embeddedness of principal agent relations in 
institutional and authoritative structures. 
Additionally, non-showcase transaction costs and 
the casual component of economic association are 
seldom the focal point of concentrate in new 
institutional economics.  

Principal agent theory does not join a dynamic and 
diachronic component into its expository structure 
or inspect the processual components of the 
institutionalization process. Furthermore, in the 
same manner as principal agent theory, transaction 
cost economics will in general overlook history and 
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control and to organize one sort of specialized 
rationality – and moreover underlines cost regulation 
and decreasing transaction costs as the primary 
theoretical vehicle for clarifying the presence of 
certain hierarchical structures and processes.  

EMERGENT ORGANIZATIONAL FORMS 

The subject of how institutional powers shape 
authoritative fields and produce hybrid hierarchical 
forms in further-higher education has been managed 
above through considering the coordinating of 
transactional ascribes to administration structures or 
cement institutional arrangements. In the transaction 
cost model an authoritative structure exists to 
decrease transaction costs and gives the most in fact 
effective instrument of coordination. In spite of the 
fact that this to some degree deterministic and 
methodologically individualistic methodology is 
additionally functionalist in its weight on the 
specialized economic proficiency with which 
transactions are lined up with administration 
structures, it recognizes that institutions can 
decrease or build transaction costs and places them 
middle of everyone's attention.  

In this way the job of the focal state in legitimating 
hierarchical conduct isn't just noticeable in the 
further-higher authoritative field through the 
administrative structures it devises to supervise 
quality confirmation and subsidizing systems set 
against government objectives and targets however 
in its detachment of policy from operational 
conveyance.  

The semi markets or oversaw markets that portray 
further-higher education don't work through the value 
system yet through a lot of state supported 
surrogates and focuses on that direct the institutional 
and authoritative settings wherein this happens. 
These are intervened by go-betweens or boundary 
associations that straddle the further-higher 
interface. The job and capacity of these boundary 
associations are talked about in the following section.  

HYBRID ORGANIZATIONAL FORMS: 
FRANCHISING 

Among the different arrangements that exist at the 
further-higher interface few exist as forms of 
arrangement that are free of linkages with outer 
bodies.  

Boundary defining and limit traversing are in this 
manner significant and establish capacities and 
processes that are helpful for understanding these 
linkages. This area focuses on franchising in further-
higher education for instance of a model received 
from private part business arrangement franchising. 
This hybrid hierarchical structure is quickly examined 
here and the criticalness of franchising utilizing the 
above calculated system is then investigated for its 

theoretical noteworthiness and diagnostic utility for 
seeing further-higher education.  

A different part inspects it in more prominent 
profundity and with an increasingly connected 
concentration to some degree three of the study. The 
exercises that can be gained from this quick 
examination of private division business franchising 
for further-higher education between authoritative 
coordinated efforts identify with the overseeing of the 
pressures between hierarchical self-sufficiency and 
reliance and the power relations inserted in 
comparative between hierarchical joint efforts where 
one accomplice has a close imposing business 
model on the brand name capital of an item or 
administration.  

The hybridity of private segment practices are 
valuable answers for managing motivating force 
issues, spreading danger and uncertainty and 
getting to new markets. In any case, there are 
likewise impediments with respect to what can be 
realized. Further-higher education arrangement is 
something that in itself is creating and moving past 
the establishment phase of its improvement.  

CONCEPTUALIZING THE FURTHER-
HIGHER INTERFACE 

This area tends to the issue of what exercises can 
be gained from this endeavor to hypothesize and 
conceptualize the elements of the further-higher 
interface and how transactions and exchanges that 
are arranged in further-higher education can be 
contextualized?  

The lattice bunch network, utilized in the past part 
as a heuristic gadget to catch the social and 
cultural development of hierarchical preferences 
and the motivating force structures or 'cultural 
predispositions' of authoritative basic leadership, is 
valuable for connecting setting to process and for 
featuring the connection between the auxiliary 
characteristics of transactions and exchanges and 
the administration structures or institutional 
arrangements that direct them. Hybrid hierarchical 
forms in further-higher education were then 
conceptualized as changes of asset specificity so 
as to move away from a dualistic translation and to 
deliver a social, logical and all-encompassing 
comprehension of boundary work in further-higher 
education. Specifically, the issue of the costs of 
executing utilizing one authoritative structure 
instead of another or of utilizing one administration 
structure than another was tended to. In a 
comparable vein the attracting of limits between 
hierarchical reciprocally subordinate relations 
prefaced on medium to abnormal amounts of asset 
specificity was considered.  
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CONCLUSION 

The exploration researched the processes of 
institutionalization at the English further-higher 
interface under states of institutional duality through 
the use of a theoretical case study strategy. This 
permits a point by point examination of the 
institutional logical inconsistencies of further-higher 
education both as setting and process. In this 
manner the examination drew upon a scope of 
materials from isolated disciplinary conventions that 
until now had not been utilized in one scientific 
structure for contemplating further-higher education. 
Thusly, there are various regions in which the 
exploration could be taken further. The installing of 
policy as training could be investigated through 
examining what comprises compelling and 
inadequate boundary questions in further higher 
education. Secondly, the grouping of further-higher 
education and the representative boundary work 
associated with classifying further-higher education 
as particular from FE and HE could be broke down 
from a philosophical position as opposed to just 
authoritative qualifications. Until this point, there is 
little in the method for critical discussion about what 
further-higher education really is or ought to be as a 
type of post-compulsory arrangement that moves 
past administrative qualifications or customary 
portrayal. 
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