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Abstract — The Indian higher education sector is the third highest in the country, following the United
States & China. After freedom, India as a developed country has advanced contentiously in the area of
education. Higher Education (H.E.) is nowadays one of the foundations of achievement for any sovereign
country. Thus it is essential to know the particular challenges and opportunities in the H.E. The goal of
this research paper that recognize the particular collection of challenges and opportunities that are
evident in the Indian H.E. System. The paper often aims to estimate the level of involvement of the
faculty members of H.E. Institutions need to be changed. The survey questionnaire was also structured
to include uniform measures of employee engagement, job performance, job engagement, job
satisfaction & intention to stay. Data has been collected from faculty members of the Banaras Hindu
University (BHU) by online survey. This paper is potentially between the very few articles that look into

the change required for a faculty member.
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INTRODUCTION

India's higher education system is the third biggest
student network in the country, behind China & US.
In the future, India would be among the big centres
of education. Since independence, India's higher
education sector has shown a substantial growth in
the lots of universities / university institutions
& schools. The 'Right to Education Act,' that also
provides for mandatory & inexpensive schooling for
all children between the ages of 6 and 14, has
contributed to a change of the country's education
system, with statistics showing substantial enrolment
of schools over the past 4 years. The involvement of
the private sector in higher education has seen major
changes in the country. Actually, greater than 60% of
higher education association in India are financed by
the private sector. The development of institutions
that have become India's home to the prevalent
number of higher education organizations in the
world over the last decade has accelerated, to
student enrolment at the second greatest level
(Shaguri, 2013).The lot of universities has
augmented 34 times from 20 in 1950 to 677 in 2014.
Given these figures, several of these organizations
have not been rated among the best in the world by
foreign education rating agencies. India has always
struggled to create world-class universities.

Knowledge is strength nowadays. The more
information one has, the more motivated one
becomes. Nevertheless, India appears to face
significant problems. Despite significant
expenditure in schooling, 25% of the population
remains illiterate; just 15% of Indian students
attend high school & only 7% graduate (Masani,
2008). The standard of education in India, whether
in primary or higher education, is substantially low
relative to large developed nations in the world.
After 2008, India's post-secondary colleges have
only provided enough seats for 7% of India's
college-age population, 25% of teaching vacancies
are empty nationally,& 57% of college professors
seek either a master's degree or a doctor's degree
(Newsweek, 2011). Until 2011, there have been
1522 degree-grant engineering colleges in India
amid an annual student enrollment of 582,000
(Science & Technology College, 2009) plus 1,244
polytechnics by an annual enrol of 265,000.
However, these organizations are confronted with a
shortage of staff and questions regarding the
standard of education were posed (Mitra, 2008).
Given these obstacles, India's higher education
sector has a broad variety of resources to address
these obstacles and has the potential to develop its
reputation at international level. Moreover, greater
openness and responsibility, the position of
universities & colleges in the new millennium &
current science studies about how people learn are
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of the highest significance. India therefore provides
highly qualified manpower to other countries; it is
very convenient for India to move our country from a
developing nation to a industrialized world.

GROWTH OF HIGHER EDUCATION SECTOR
IN INDIA

If higher education structures develop & diversify,
society becomes profoundly worried regarding the
efficiency of services, public evaluations & foreign
rating of higher education institutions. Moreover,
such associations appear to overemphasize work,
utilizing academic output as a determine of
institutional interest. If such mechanisms struggle to
discuss the standard of teaching, it is partially
because assessing the feature of teaching is difficult
(Hernard, 2008) India has always been a place of
scholars & learners. During ancient times, India was
also known worldwide for its colleges, such as
Taxila, Nalanda, Vikramshila & its scholars. Upon
freedom, India had 20 universities, with 500 colleges
enrolling 2,30,000 graduates. After independence,
India has made substantial gains in higher education
data. Up to December 2011-12, this figure rose to
659 universities& 33023 schools. The central
government & state governments are annoying to
cultivate talent by building on the numeral of
universities & colleges to improve higher education.
There is no question that much of India's growth in
education has emerged from the private sector. In
reality, the public sector & private sector do not
oppose each other, but at the same time operate in
the Indian education market. UGC is the central
regulatory body which enforces regulations, informs
the government & seeks to communicate between
the center & states. Figure 1.1 & 1.2 below displays
the development of universities & colleges in India
from 1970 to 2012. The number of universities are
raised more than six fold in the last four decades
& number of colleges has grown from 3,603 in 1970-
71 to 33,000 in 2011-12.

The growth of Universities & Colleges in India
from 1970 to 2012
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Education Summit 2012

NEED OF THE STUDY

At present, India's higher education system is at
a transitional stage. A stage where changes have
taken place for the sake of good and more
transformations in thought and process are
desired. The H.E system in any nation today is
looking for a rethink. The world is slowly but
quickly turning into overall village. The problem
is deep-rooted, even so, & need for H.E reform is
hourly. The report of the National Knowledge
Commission (NKC) (2009) was very accurate
& Government should pay close attention to
issues at hand. Apparently, the Government of
India has taken on board many of the
Commission's proposals. For example, India's
Eleventh Five-Year Higher Education Plan (2007-
2012) was established in the framework of NKC
policy recommendations. "The Eleventh Plan
saw a nine-fold increase in public spending on
H.E that fueled significant inclusive growth in the
public H.E sector. The challenges of knowledge
disparities, abilities deficiencies and
unemployable students persist "(FICCI-E&Y,
2012). So we can see that India's H.E sector has
seen phenomenal progress. In relative to the
number of institutions in the higher education
system, India holds a humber one position. India
has seen considerable increase in the number of
institutions & enrolments, but still faces problems
on a range of fronts, such as inequitable and
poor access to higher education, a shortage of
qualified professors, a lack of facilities and, most
significantly, a lack of study. Another aspect of
India's higher education problems is that
problems are not being addressed at grassroots
level.

Dr. Uma Sharma™* Prof. K. S. Thakur®

www.ignited.in

128



Journal of Advances and Scholarly Researches in Allied Education

Vol. 17, Issue No. 2, October-2020, ISSN 2230-7540

OBJECTIVES

1.

To study the varied challenges in the higher
education system in India.

Challenges in Higher Education In India

This is our 69th year of freedom, but our education
program has not yet been completely established.
We cannot mention a single university among the top

2. To study the varied opportunities in the 100 universities in the world. Various policies have
higher education system in India. shifted in the past six decades. They sought to
improve the education sector and placed in motion
3. To ana|yse the level and impact of emp|oyee different education initiatives, because they were not
engagement (EE) on the job performance enough to give an precedent to the world. UGC
the facu|ty members of the Banaras Hindu operates relentlessly and insists on eminence
University (BHU). education in the higher education market. They also
face a lot of problems & obstacles in our school
4. To assess the impact of EE on the job sector. Some of the main problems in India's H.E
involvement (J1), job satisfaction (JS) and sector are listed below:
intrinsic motivation (Flow) of the faculty
members of Banaras Hindu University . Enrolment:- India's Gross Enrolment Ratio
(BHU). (GER) in H.E is just 15%, that is
comparatively small compared to both
5. To study the relationship between EE and developed and other developing countries.
intention to stay (ITS) of the faculty members With the rise in enrolment at school level,
of Banaras Hindu University (BHU). the availability of higher education
organization is inadequate to satisfy the
6. To bring out a model of EE and assess increasing demand in the region.

whether the model addresses the problem of
engagement of the faculty members of
Banaras Hindu University (BHU).

LITERATURE REVIEW

National Knowledge Commission (NKC)

The National Knowledge Commission headed by Dr.

. Equity:- there is no interest in GER
between the various divisions of the
business. Previous studies have shown
that GER in higher education in India
differs more between males & females.
There are geographical disparities in some
countries with high GER, although others
are far below the national GER, suggesting

Sam Pitroda was set up in 2006 by the Prime major imbalances  inside the higher

Minister Dr.Manmohan Singh to plan a document in education sector.

order to use our enormous reservoir of knowledge . : . . .

base to build a ‘Knowledge Society ‘India, as then ’ Q.uallty..— quality n HE is a mult-
dimensional, multi-level & complex

our persons can comfortably address the challenges
of the 21st century.

The National Knowledge Commission Report (24)
highlights the role of H.E for economic development,
social advancement and ideals of democracy. The

Report states that—

‘Education is the fundamental

definition. Ensuring standard in H.E. is
most critical issues confronting India today.
Moreover, the Government is constantly
focused on quality education. Today, a
significant number of colleges &
universities in India are still unable to follow
the current standards set by the UGC, and

mechanism for social inclusion through creation of
more opportunities for al’. The Report further says
that ‘Major aim of higher education must be to
ensure access to education to all economically and
socially underprivileged students’. The NKC Report
strongly recommended ‘Right to Education’ and
equal opportunities for all citizens of the country.
Another important recommendation was the creation
of National Knowledge Network for building a
‘Knowledge Society’ in India. We are aware that the
Government of India has recently passed the Bill on
‘Right to Education’ to all citizens of the country.
Efforts are also on for building the National
Knowledge Network.

our universities have not been in a position
to place amongst the other top universities
in the world.

. Infrastructure:- poor infrastructure is also
a problem for India's higher education
system, especially for public sector
institutions that suffer from poor physical
facilities & infrastructure. There were a
huge of colleges working on the second or
third floor of the building on the ground or
first level, ready-made shelters or
photocopying shops operate.

. Political Interference:- the bulk of
educational establishments are controlled
by government figures who perform a vital
position in the regulatory bodies of
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universities. They use innocent students for
their greedy reasons. Students plan events,
think about their own goals & continue
building their careers in politics.

. Faculty:- Faculty vacancies & failure of the
state education system to recruit & maintain
well-qualified teachers had been
undermining quality education for several
years. Huge amounts of NET / PhD
applicants remain unemployed even as there
are a ton of openings in higher education, so
these eligible candidates instead apply in
other divisions, that is the greatest hit to the
higher education system.

. Accreditation :- According to the data
offered by NAAC, since of June 2010, not
really 25% of the country's overall higher
education institutions were accredited. And
of those accredited, just 30% of universities
& 45 per cent of colleges were found to be of
‘A" quality.”

. Research & Innovation:- There are very
well-known academics in our country whose
work is quoted by prominent Western
writers. The emphasis on study in H.E
institutions is insufficient. There is a require
of resources & services, as well as a limited
number of professional faculty to provide
guidance to students. Most academic
scholars are either without fellowships or
without earning their fellowships at a period
that directly or indirectly influences their
study. In comparison, Indian higher
education institutions are badly linked to
research centers. So, this is another field of
difficulty for higher education in India.

. System of Higher Education:- Indian
education management faces challenges
linked to centralisation, hierarchical systems
& lack of accountability, openness
& professionalism. As a consequence to
enhance the associated colleges and
graduates, the responsibility of
administrative functions of universities has
augmented significantly & emphasis on
academics & study has been reduced
(Kumar, 2015).

Major Challenges before the Indian Higher
Education

The major challenges before the Indian higher
education can be stated as follows:

. Quality and Excellence:- Quality of higher
education has been a primary concern
& UGC, despite the huge systemic growth of
higher education over the last few years, the
quality was further undermined. UGC also

developed a range of initiatives to enhance
the quality of teaching and learning in
universities & colleges. Plans like
Universities to Potential for Excellence
(UPE), Colleges with Potential for Excellence
(CPE) Special Assistance Program (SAP),
Center for Advanced Studies (CAS), etc.
have sought to enhance the quality &
excellence of higher education. Such
additional schemes are needed to enhance
the quality & excellence of higher education.

Academic and Administrative Reforms:- A
important step for curriculum & structural
reforms in H.E was taken during XI Plan
UGC. Such changes were targeted at
fostering consistency and innovation in
teaching & science. Initiating these reforms,
UGC has given priority — a) Implementation
of the Semester Method (b) Preference
based credit program (c) Curriculum revision
and (e) Examination reform. Academic

& institutional change is an evolving
phase or practice. Thus it is essential
that inventions in the academic &
administrative fields are very important in

a competitive world.

Globalization of Higher Education:-
Higher education became the most
globalized practices. It is argue that
cross-border higher education facilitates
the probability of innovation in teaching
and delivery methods and promotes
greater mobility of student programmers
and providers. Unstructured globalization
of Indian H.E was already going on for
some time, with students & teachers
going abroad to study higher education,
teaching & research. Indian students
have traveled to a large number of
universities in the United States of
America , the United Kingdom, Australia
& New Zealand. In almost the same way,
institutions of H.E from the United
Kingdom & US have decided to enter
into a maximum number of collaborations
with the Indian institute. UGC is now
introducing the Promotion of Indian
Higher  Education Abroad (PIHE)
program. India also frequency s
increased from around 195 countries,
most of whom come from the countries
of Asia & Africa. Many of these students
are enrolled in undergrad courses in
India. A number of measures are
essential for initiatives to promote the
globalization of Indian H.E.

Financial Constraints:- Sufficient
resources have been a challenge for
higher education. Only around 1.0% of
India's GDP is spent on higher
education. This is lower than that of
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countries as United States of America
(2.9%), the United Kingdom (1.3%) and
China (1.5%). A study in this regard
demonstrates that about 75 per cent of
maintenance costs go to salaries and
pensions, and 15 per cent to claims such as
rents, electricity, telephone and
examinations in H.E institutions in India. A
total of committees & boards have also
proposed that the government commit
themselves from time to time to spend 6 %
of GDP on education. Even so, none of them
contributed 6 % of GDP to education. It is to
be welcomed that the Central government is
taking a bold initiative & increased the
distribution for H.E during the XL Plan to Rs.
46,449 crore from meager expenditure of Rs.
3,984 crore as during x Plan. Over the
duration of the XI Programme, massive
funds have come into the higher education
system. But the Governments of the State
did not rise to the occasion. At the level of
the central government, their budget for H.E
has not increasing. In most universities and
colleges, vacant positions of teachers have
not yet been filled, facilities and services are
poorly maintained and repair funds have
been stagnating for a number of years. It is
therefore essential that various steps be
taken by the central government & state
governments to facilitate financial assistance
to higher education institutions.

. Poor Standard of Primary and Secondary

Education:- Primary education is the basic
pillar of some kind of education scheme,
& secondary education is the basic
foundation. Everything are well learned
about the pitiful condition of Indian primary
& secondary education. Until today, all levels
of education are still unable to serve their

purpose. The majority of primary &
secondary school children complete their
schooling  without enduring adequate

training. So they go to higher education,
they're faced with a lot of difficulties. When
these stages of education are up to standard
in their performance, the poor performance
of H.E is evident.

. Quality of Research:- Teaching & research

are associated with important aspects of
H.E. The qualities of teaching & research are
the basic foundation of growth of any
country. Further investigation is among the
most important indicators of H.E quality.
Study charges are therefore necessary in
higher education.

. Politicization of Higher Education:- The

politicization of H.E is becoming a major
obstacle to the quality of H.E. Nowadays,
Indian higher education has become a trend,

although policy interference in academic
institutions is legally prohibited. Many other
political  parties influence educational

institutions. It seems to be one of the major

challenges facing Indian higher education.

. Unplanned Growth of Institutions:- The

mushrooming of private  educational
institutions in the country is a testament to
the quality of reverting back in H.E. The

standard of H.E has been compromise by

engineering & medical colleges in the private

sector.
. Increasing Strength of Students:- Dictum
education for everyone is

counterproductive to the standard of higher
education, as the frequency of students in
classes is growing year by year and the
proportion of students in classes is being
broken. It is definitely detrimental to the
quality of H.E.

Employee Engagement and Intrinsic Motivation

Kahn (1990) led the way in the engagement
research and defined it as “the harnessing of
organization members’ selves to their work roles”
(p. 695). Such harnessing can be altered to suit
one’s purpose — thereby a person can put to use
variable levels of one’s physical, cognitive, and
emotional energies to the work. In this context, we
have employed Employee Engagement as a tool to
measure the level of engagement in the employees
of the organizations in general and faculty
members in particular We have also taken into
account the intrinsic motivation construct to
measure  the flow as envisaged by
Csikszentmihalyi (1990). Ryan & Stiller (1991)
envisage that Intrinsic Motivation has materialized
as an essential phenomenon for the H.E. educators
- a natural source of learning and achievement.
High quality learning and creative zeal are the
possible results of Intrinsic motivation (Ryan &
Deci, 2000), and, therefore, it seems to come
handy when the faculty members who are the
pioneer of H.E. learning exhibit intrinsic motivation.

METHODOLOGY

Research was conducted utilizing survey
methodology & data collection was based on
stratified random sampling. The Banaras Hindu
University (BHU) was regarded to studying the
level of engagement shown by faculty members.
During the last seven decades, the university has
developed into one of India's largest universities.
The research was conducted by faculty members
of the BHU. The uniform questionnaire was used to
assess the participation of workers. Job
performance was also graded as role Performance
(IRP) and Individual & Organization Citizenship
Actions (OCBI & OCBO). Intention to stay (ITS)
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was assessed by the implementation of the
Continuance Commitment Scale.

RESEARCH DESIGN

Secondary data are often utilized to predict the
existing H.E. scenario in India. On the basis of the
data, certain recommendations were based. The
survey gquestionnaire was also intended to include
standardized scales of employee engagement, job
performance, job satisfaction & intention to stay.
Data were collected from faculty members of the
University of Banaras Hindu University (BHU)
by online & personal survey. Questionnaires have
been sent to 190 faculty. Members out of whom 145
responded.

Sample Compaosition

The questionnaire for faculty members of BHU was
addressed to them with the help of the head of
department (HOD). The HOD selected the
employees on the basis of their employee codes. To
have a sound analysis of the data generated, they
were first checked for discrepancies and then
analyzed. Out of the 190 questionnaire sent, we
received 145 responses from the faculty members of
BHU. We considered 101 survey responses (145
less 44 incomplete).

Questionnaires: EE was measured by summing up
15 items (Cronbach’s alpha = 0.902) taken from the
Spiritually Aligned Employee Engagement (SAEE)
scale developed by Kumar and Singh (2013). The
items reflect three components of spirituality,
meaningfulness, and alignment (SMAA).

Job Performance (JP) was measured on the scale
urbanized by Williams &Anderson (1991). This is a
twenty one item scale which has been used in our
study to measure. In Role Performance (IRP),
Organization Citizenship Behaviour for Individual
(OCBIl) and for organization (OCBO). The
Cronbach’s alpha for this performance scale came
out to be 0.818.

Job Involvement (J1) Ten item variable scale of Job
Involvement Questionnaire (JIQ), developed by
Kanungo (1982), was used. These items were
summated to have a job involvement score. The
reliability (Cronbach’s alpha) of this item scale on
involvement comes out to be 0.869.

Job Satisfaction (JS) was measured through the
four item scale given by Brayfield & Rothe (1951).
Singh & Sharma (2011) in their research study focus
on how having knowledge management in the
organization which can ensure management success
and consequently job satisfaction. The four items
were summated to have job satisfaction score. The
reliability (Cronbach’s alpha) of this item scale on
involvement comes out to be 0.759.

Intention to Stay (ITS): Organizations have
recognized and approved the significance of human
resource in an organization, therefore, they intend to
retain and develop talented people (Singh, 1996;
2002). Singh (1996; 2002) In fact, stating that not
only its engaged workers who can prefer to remain in
the company & have a long-term relationship, the
companies are still making a intensive effort to keep
their staff. Singh and Kumar ( 2013) also affirm the
role of leadership behavior to bring about the
integration & alignment of employees, that could
address the problems of attrition. We measured the
perception of the employees regarding the intention
to stay (ITS) through the continuance component
model of commitment; revised version (Meyer and
Allen, 2004; Meyer, Allen, and Smith, 1993). Two of
the questions which were negatively phrased were
reverse coded & five items were summated to obtain
a Cronbach’s alpha of 0.815.

ANALYSIS AND INTERPRETATION

Normality of the Data:- The normality test was
conducted on the SAEE scale. In order to check
the normalcy of the data set, the Kolmogorov-
Smirnov test and Shapiro-Wilk Test were used.
The results have been depicted in the Table 1.

Table 1: Tests of Normality

Kolssegorov-Smirnoe Shaplre-Wilk |
Sransn o Sig S E 4 29

SMAA 0028 201 0051 09T 101

a. Lilliefors Significance Correction

The p value of the Kolmogorov-Smirnov test
& Shapiro-Wilk test must not be significant at
0.05 level, consequently, see in table, the data is
normal.

Structural Equation Modelling:- The
researcher used structural equation modeling (
SEM) in order to check the fundamental
framework of the model. The program used to
check the SEM was AMOS 20.0 (Time Structure
Analysis). The study aims to understand the level
of engagement of staff among these faculty
members of the DU. We further test the approach
to calculate whether or not engaged staff depict
good JP, JI, JS, inner motivation (flow) & ITS.

Dr. Uma Sharma™* Prof. K. S. Thakur®

www.ignited.in

132



Journal of Advances and Scholarly Researches in Allied Education

Vol. 17, Issue No. 2, October-2020, ISSN 2230-7540

ST e
— e 7 /4
&—~Exw/ “
— R S
\ )
\'u

Figure 1.3

SMAAE = Spirituality, Meaningfulness, and
Alignment, EE = Employee Engagement,

JOBPER = Job Performance, JOBSAT = Job
Satisfaction, JOBINV = Job Involvement, ITS =
Intention to Stay.

The aim of the test is to investigate the level of staff
involvement among the faculty members of the BHU.
The research further tests the method to determine
whether or not motivated employees exhibit good JP,
JI, JS, inner motivation (flow) &ITS. Figure 1.4
shows the structure. Fifteen scale items composed of
5 spirituality items, six meaningful items a & four
alignment items were used to measure SAEE
(Kumar and Singh, 2013). Figure 1.3 shows that the
standardized regression beta in the EM1 is 0.38, that
is less than 0.5. As envisioned by MacKenzie et. al.
(2005), this item needs to be deleted and therefore
EM1 has been removed & model has been re-tested
as seen in Figure 1.4 .

In order to enhance the performance of the model,
the researcher took into account the configuration
indices and, accordingly, updated the experiment in
line with the literature. The model design in the
previous iteration and the updated one are integrated
in Table 2.

81 Ne Indices Standard Hefore After
Ofoderate Fity Modification Modification
1 CMINAL «3 3087 L877
— x5 | — T ———— T mp— T o o 1

aFl =0 85 0835 0210
3 cn 0 00 0689 09l
‘. " 080 0084 0N
5 TMSEA 019 0144 0.0%4

Source: Jacoduccl (20180,
Quality of Learning and Teaching

The manner out to compete with smart people
around the globe is to ensure smart learning and
quality teaching. If that's the H.E. Institutions are
working with the sector and other H.E. Institutions
will then cultivate an enhanced and necessary range
of knowledge, studying and teaching (Tiropanis et.
al., 2009). The beneficiaries will indeed be students
with some more access & information on the recent
trends, & teachers would be familiar with valid
facets of their subjects (Hirsch a& Weber, 1999;
Hanna, 2003). Singh & Sahi (2012) validate a
meaningful significant among active
experimentation learning style & preference for a
coordinator instruction approach which might help
teachers improve the quality of learning & teaching.

Quality of Research

The urgent need for H.E. today. Institutions must
strengthen their research capacity. In order to fulfill
this obstacle, H.E. Institutions require multiple
disciplines (centres) to be established under one
roof. This would integrate a variety of areas of
expertise and to build links between data teams,
together with industry experts, To establish their
research capacity. It's also been recognised that
the pruning and cultivation of high-quality work is
one of the most critical roles created out for H.E.
Institutions (Hirsch & Weber, 1999; Hanna, 2003).

Compete & Regional Cooperation of Research
& Talent

There is an international talent competition for top
students, researchers and lecturers. Institutions
need to compete in teaching and research at a
world-class level. Uh, H.E. Institutions should set
the bar for the highest standard of research; this
would result to international recognition that could
lead to higher quality & higher research standards
(Hirsch & Weber 1999).

Innovative new Adopting

A wide variety of methods that support H.E. These
days are made available thanks to the innovative
development of IT (Fox, 1998; Hanna, 2003).
Modern technology support for H.E. Provides
mobility and access from anywhere and at any time
(Fox, 1998). Technology and the internet as well as
its associated technologies will increase the
number of educators more quickly , easily and
scalably to help students relate to information,
meaning and community — resulting in more
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effective learning experience (West, 1999). Gupta,
Singh, Malhotra, and Rastogi (2003 ) argued for the
place of information technology (IT) in the teaching
and education system and concluded that the IT field
may play a significant role in both education in
particular & education in general. Developing direct
links with the IT industry would strengthen quality
education on the another hand and also satisfy the
requirements of the IT industry on the other (Gupta
et al., 2003).

Assessment

Assessment is a central method in higher education.
Macdonald and Carroll (2006) said the H.E.
Institutions should set up effective mechanisms to
address the irregularities in the assessment. The
assessment should be conducted friendly to the
student, so that the student never suffers under the
pretext of errors committed by the evaluator or the
assimilator.

New Generation of Staff

The greatest institution is good enough to justify
nothing as it does not have educated teaching staff;
unskilled staff means poor teaching & unimaginative
study (Hirsch & Weber 1999). According to Bridges
(2000), to successfully teach curricula, including
employability skills, universities ought to develop new
skills between their traditional teaching staff & new
related to learning them. H.E. Institutions would
continue to build a curriculum and personnel
committed to supporting diverse learners with more
nuanced learning needs.

Integration of Knowledge Capital and Cross-
Curricular Initiatives

In order to promote better learning and teaching
activities, the integration of H.E. Knowledge capital,
such as research output, learning & teaching
materials, and so on., is essential (Tiropanis et al.,
2009). Cross-curricular participation in studying and
teaching is often important in order to raise the
quality of the H.E. It's agencies. According to
Tyropanis et. Al., (2009), cross-curricular practices in
developing areas by getting teachers into line with
the current curriculum and framework would certainly
boost the level of H.E. learning and teaching. It's
agencies. It thus becomes one of the most important
objectives of today's demanding and diverse H.E.
(The Dams, 2000).

Higher Education Governance and Management

The governing bodies of H.E institutions are able to
ensure that the institution is managed effectively and
for preparing its future development. They are
primarily accountable for all the activities of the
organizations. In fact, they are responsible for the
acceptance of the institutional task and strategic
project, financial solvency, resourcing policy,

employment and human resources (HR) policy and
strategy, estate policy, senior appointments and
remuneration, audit, legal compliance, the
determination of educational character and mission,
and so on. They face difficulties in running the
organizations efficiently and thereby becoming one
of the main issues confronting H.E. (Hirsch and
Weber 1999 respectively). To address this challenge,
institutions need better leadership that can provide
academic freedom to enable them to make collective
decisions with new requirements that are necessary
to make & implement important and often unpopular
decisions in a timely manner (Hirsch and Weber,
1999; Hanna, 2003).

RECOMMENDATION FOR IMPROVING
QUALITY OF HIGHER EDUCATION

There are recommendations and demands from
Government, Business, Educational Institutions,
Parents & Students to increase the standard of
higher education.

Student-Centered Education & Innovative
Approaches :-Higher education strategies will
always be responsive to the requires of learning
to read, learning to achieve, learning & learning
to become. Student-centered teaching and the
usage of innovative teaching approaches would
involve different behaviors & skills from teachers.
Approaches of teaching by lectures would have
to be subordinated to approaches that prioritize
self-study, informal interaction with teachers and
students, and interactive sessions of seminars &
workshops. Remote teaching approaches would
have to be included on a large scale.

Examination Reforms : — Examination reforms,
slowly moving from final, annual & semester
exams to daily & consistent appraisal of student
success in studying, must be carried out.

International Cooperation:-India universities
have become the main motivating force for the
progress and transition of expertise through
conventional roles such as science, creativity,
teaching, human capital creation and continuing
education. International collaboration is
becoming increasingly relevant as yet another
tool. With either the increased growth of transport
and connectivity, the global Vvillage is
experiencing a increasing focus on international
collaboration & intervention to find suitable
solutions to issues of global dimensions & higher
education is major of these.

Increase the number of universities:-We
require more universities as we are more diverse
& amount of universities that we already have is
too small. On 13 June 2005 the Government of
India created a high-level advisory body identified
as the National Knowledge Commission (NKC) to
advice the PM on the condition of education in
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India & steps required to improve the field. It was led
by Sam Pitroda and submitted its study back in
November 2007. NKC proposed that 1500 colleges
be set up by 2015 to raise the gross enrolment level
to 15%. This also termed for the creation of an
Autonomous Regulatory Authority for Higher
Education (IRAHE) to track the standard of overall
higher education in India.

Cross Cultural Programs:-After school, it is
imperative to go as far as possible to any position in
India & world with the help of governments, because
then citizens, cultural, music, literature, faith,
technical advances & advancement of human
civilization in the world can be understood.

Action Plan for Improving Efficiency:— Academic
& administrative assessments will be carried out
once in three years across colleges by international
consultants to ensure consistency across all areas of
learning activities. Self-financing colleges must come
forward towards accreditation & meet with the criteria
for accreditation. Universities & colleges will
understand the use of better education & come up
with an action plan to increase efficiency of higher
education institutions.

World Class Education:- Indian government does
not offer importance to the advancement of the
quality of education. India will adhere to an
acceptable level of education. Several national
universities, such as the United States, the United
Kingdom, Australia, and so on., offer higher
education for international students in their countries
& correspondence courses. Likewise, India's world-
class education universities may also deliver courses
of study to international students who profit from the
globalization phase. In order to accomplish this aim,
it will follow a standardized universal syllabus within
its educational institutions.

Personality Development:- Finally, schooling must
be for the growth of personality, but not for the
destruction of imagination or natural ability. There is,
of course, ample room in the globalized environment
of incentives for trained people. As a consequence,
business process outsourcing (BPO) practices have
intensified rivalry in global trading contributing to the
improvement of high-quality products and their
convenient distribution in the world market. This is
the manner in which the planet will be built for
stability, growth and development by competent and
skillful people.

High-tech Libraries:-Our university libraries really
have a nice selection of books, because they are all
in a mess. The library has to be online & conducive
to serious research. Indian colleges should focus
more on delivering quality education equal to that of
foreign standards.

LIMITATIONS

The researchers took into consideration the faculty
members of BHU. The level of engagement of faculty
members of many other universities may also be
calculated and evaluated in order to get a full image
of the higher education framework prevalent in India.

CONCLUSION

In this study, the researcher analyzed the current
situations prevailing in India today. It is quite clear
that policy changes are being made in the right
direction, but what is needed today is for those
policies to see the light of day as having any effect.
Today, we 're worried about the generational
dividend, and the first thing that falls to mind is the
revamping of the H.E. The system in a satisfactory
manner. Although the GER has increased in
number, it is still 17.87 per cent, which is among
the lowest in the world. In the 12th five-year plan,
the UGC launched massive student aid to increase
the GER to 30 % by 2020 (Express News Service,
2012). With the aid of the primary data collected,
the study was in a position to look at the last
dimension of ensuring the involvement of faculty
members in one of the leading universities visz.
Banaras Hindu University (BHU). The results have
been an eye-opener, revealing that a faculty
member who finds meaning in his work,
experiences spirituality, and is aligned with the role
he is offered, is a committed faculty: who thus
demonstrates greater JP, JI, JS, ITS, and an inner
motivation to work. The basic feature of a faculty
member, therefore, is to inculcate the value of
dedication to the work entrusted. A future for the
H.E. The system in India does not look somber in
its entirety. The need is to understand the real
requirements; to begin with, problems should be
sought at grassroots level. Policy making up for
H.E. It was very sound, but the time now demands
action on the same with precision. It is also
necessary today to have competent faculty
members who are engaged in their work and have
sound competence in the field of quality. India
cannot continue to be below average faculty now
that the planet is being turned into a global village.
Pedagogy, regulations, evaluation criteria,
curricula, infrastructure, all of which need to be
revised from time to time to list India as one of the
quality players in H.E. System.
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