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Abstract: Startups in India face a range of finance-related challenges that can hinder their growth and sustainability. Key
issues include limited access to capital, complex regulatory compliance, high operational costs, inadequate financial planning,
and limited financial literacy among founders. Additionally, the fragmented funding ecosystem and difficulty in securing timely
credit from traditional financial institutions further exacerbate these problems. To overcome these challenges, startups can
explore alternative funding sources such as venture capital, angel investors, government schemes, and crowdfunding.
Strengthening financial management skills, leveraging fintech solutions, and ensuring compliance with regulatory frameworks
are also critical steps. This article explores these challenges in detail and provides strategic insights and practical solutions to
help Indian startups navigate financial hurdles and build resilient, scalable businesses.
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INTRODUCTION

In recent years, India has emerged as a global hub for entrepreneurship, fostering a vibrant startup
ecosystem characterized by innovation, dynamism, and ambitious ventures. The landscape of startups in
India reflects a diverse array of industries, ranging from technology and e-commerce to healthcare and
renewable energy. This burgeoning ecosystem has garnered attention worldwide, attracting investment,
talent, and recognition on an unprecedented scale

The startup ecosystem in India has witnessed remarkable growth fueled by various factors, including
favorable government policies, increasing digital penetration, and a burgeoning pool of skilled
professionals. Incubators, accelerators, and venture capital firms have proliferated, providing essential
support and funding to aspiring entrepreneurs. Notably, metropolitan cities like Bangalore, Mumbai, and
Delhi-NCR have emerged as prominent startup hubs, offering conducive environments for innovation and
growth.

Despite the remarkable progress, startups in India grapple with a myriad of challenges, with financial
constraints standing out as a significant impediment to their growth trajectory. Access to adequate funding
remains a persistent challenge, especially for early-stage startups with limited track records and collateral.
Additionally, high operational costs, regulatory complexities, and macroeconomic uncertainties further
exacerbate the financial burden on startups, hampering their ability to scale and thrive in the competitive
landscape.

X

443

Journal of Advances and Scholarly Researches in Allied Education
Vol. 22, Issue No. 01, January-2025, ISSN 2230-7540

Himanshi Srivastava, Dr. Monika Mishra www.ignited.in

https://crossmark.crossref.org/dialog/?doi=10.29070/fg770017&domain=pdf&date_stamp=2025-01-01
https://doi.org/10.29070/fg770017


In the context of legal implications, startups often encounter regulatory hurdles and compliance burdens
that add layers of complexity to their financial operations. Navigating through the labyrinth of regulatory
frameworks governing taxation, intellectual property rights, foreign investment, and corporate governance
poses significant challenges for startups, particularly those operating in highly regulated sectors such as
fintech and healthcare. Failure to comply with legal requirements not only exposes startups to financial
risks and penalties but also erodes investor confidence and undermines long-term sustainability.

Against this backdrop, the primary objective of this research is to comprehensively examine the finance-
related challenges confronting startups in India from a legal standpoint and propose actionable strategies to
overcome them. By delving into the intricacies of regulatory compliance, funding dynamics, contractual
obligations, and dispute resolution mechanisms, this study aims to provide valuable insights and
recommendations to empower startups in navigating the legal and financial landscape effectively.

Through empirical analysis, case studies, and expert opinions, this research endeavors to elucidate the
interplay between legal frameworks and financial considerations in shaping the success trajectory of
startups. By bridging the gap between legal theory and practical application, this research seeks to inform
policymakers, legal practitioners, investors, and entrepreneurs alike in their quest to foster a conducive
legal and financial environment for startups in India.

BACKGROUND AND CONTEXT

In this section, we delve into the historical evolution of the startup ecosystem in India, exploring the
catalysts that have shaped its trajectory, followed by an examination of government initiatives and policies
aimed at nurturing entrepreneurship. Subsequently, we analyze the prevailing financial landscape for
startups, highlighting key trends, challenges, and opportunities.

The journey of India's startup ecosystem is characterized by resilience, innovation, and adaptability. While
entrepreneurship has been ingrained in India's cultural fabric for centuries, the modern startup ecosystem
began to take shape in the early 2000s with the emergence of pioneering tech ventures such as Infosys and
Flipkart. These early success stories laid the groundwork for a burgeoning ecosystem that would soon
capture global attention.

In subsequent years, a confluence of factors propelled the growth of startups in India. Rapid technological
advancements, coupled with increasing internet penetration and smartphone adoption, democratized access
to information and markets, empowering entrepreneurs to disrupt traditional industries and create new
paradigms of value creation. Moreover, the proliferation of venture capital funds, angel investors, and
incubators provided much-needed capital and mentor-ship to fledgling startups, fueling a wave of
innovation and experimentation across diverse sectors.

Recognizing the pivotal role of startups in driving economic growth, employment generation, and
innovation, the Indian government has rolled out a slew of initiatives and policies to foster
entrepreneurship. The flagship "Startup India" program, launched in 2016, aims to provide a conducive
environment for startups to flourish by simplifying regulatory norms, facilitating access to capital, and
fostering innovation and skill development.
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Additionally, various state governments have introduced their own initiatives to support startups, offering
incentives such as tax exemptions, subsidies, and infrastructure support. Moreover, regulatory reforms in
areas such as bankruptcy resolution, intellectual property rights, and ease of doing business have further
bolstered the startup ecosystem, instilling confidence among entrepreneurs and investors alike.

Amidst the burgeoning startup ecosystem, the financial landscape presents a mixed picture of opportunities
and challenges. While the availability of funding has increased significantly in recent years, driven by a
surge in venture capital investments and a growing appetite for risk capital, access to funding remains a
major bottleneck for early-stage startups, particularly those operating in non-metro cities and niche sectors.
Moreover, startups grapple with high operational costs, talent acquisition challenges, and regulatory
hurdles that impose additional financial burdens. The COVID-19 pandemic has further exacerbated these
challenges, disrupting supply chains, drying up revenue streams, and intensifying competition for scarce
resources.

FINANCE-RELATED CHALLENGES FACED BY STARTUPS IN INDIA

The journey of a startup in India is often marked by a series of financial hurdles, ranging from accessing
initial capital to managing operational costs effectively. In this section, we delve into the intricacies of these
challenges, examining their impact on the sustainability and growth trajectory of startups.

Access to adequate funding remains a perennial challenge for startups in India, particularly those in the
nascent stages of their journey. While the Indian startup ecosystem has witnessed a surge in venture capital
investments in recent years, driven by a combination of domestic and international investors, early-stage
startups often struggle to attract funding due to a lack of proven track record, market validation, and
collateral.

Venture capital firms and angel investors play a crucial role in providing risk capital to startups, fueling
innovation and growth. However, the process of securing funding can be arduous and competitive,
requiring startups to navigate through a maze of due diligence, valuation negotiations, and term sheet
agreements. Moreover, the concentration of venture capital investments in select sectors and geographic
regions poses challenges for startups operating in niche markets or non-metro cities.

In addition to traditional sources of funding, startups are increasingly exploring alternative financing
options such as crowdfunding, peer-to-peer lending, and corporate partnerships. These avenues offer
flexibility and diversity in fundraising strategies, enabling startups to tap into a broader pool of capital and
community support. However, regulatory uncertainties and market dynamics can pose challenges in
harnessing the full potential of alternative financing mechanisms.

High operational costs and resource limitations pose significant challenges for startups in India, particularly
in the context of talent acquisition, infrastructure, and technology investments. The cost of hiring skilled
professionals, especially in niche domains such as technology and data science, remains prohibitively high,
exerting pressure on startup budgets and hindering growth prospects.

Furthermore, startups often face constraints in accessing essential resources such as office space,
equipment, and technology infrastructure. The rising real estate prices in metropolitan cities, coupled with
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limited availability of co-working spaces and incubation centers in tier-2 and tier-3 cities, exacerbate the
challenges of setting up and scaling operations for startups.

Moreover, investments in technology and innovation are indispensable for startups to stay competitive and
differentiate themselves in the market. However, limited access to capital and risk-averse investor
sentiments constrain startups' ability to invest in research and development, product innovation, and
technology adoption, thereby impeding their long-term viability and sustainability.

Navigating the intricate web of regulatory frameworks and compliance requirements poses formidable
challenges for startups in India. The regulatory landscape is characterized by complexity, ambiguity, and
frequent changes, making it difficult for startups to ensure adherence to legal norms while focusing on
innovation and growth. Compliance with tax laws, company registration procedures, intellectual property
regulations, and industry-specific licensing requirements requires meticulous attention to detail and legal
expertise, often stretching the limited resources and bandwidth of startups. Furthermore, regulatory
uncertainties and bureaucratic delays add layers of unpredictability and risk, deterring investors and
inhibiting the expansion plans of startups.

Another significant challenge confronting startups in India is the pervasive lack of financial literacy among
founders and key stakeholders. While entrepreneurs may possess domain expertise and creative vision,
they often lack the requisite knowledge and skills in financial management, budgeting, and strategic
planning. This deficiency impedes startups' ability to make informed financial decisions, assess investment
opportunities, and mitigate financial risks effectively. Moreover, the absence of a robust financial
infrastructure and support ecosystem exacerbates the challenges of financial literacy, leaving startups
vulnerable to financial mismanagement, cash flow problems, and potential failure.

The volatility in currency exchange rates and macroeconomic factors poses a significant risk for startups in
India, particularly those engaged in international trade or reliant on foreign investment and exports.
Fluctuations in exchange rates can erode profit margins, increase input costs, and disrupt supply chains,
thereby affecting the financial viability and competitiveness of startups. Moreover, macroeconomic factors
such as inflation, interest rates, and geopolitical tensions exert indirect pressure on startups, influencing
consumer behavior, market demand, and investor sentiment. Adapting to currency fluctuations and
macroeconomic uncertainties requires proactive risk management strategies, hedging mechanisms, and
diversified revenue streams, which may pose additional challenges for startups with limited financial
resources and expertise.

CASE STUDIES AND EXAMPLES

In this section, we delve into specific case studies of startups operating in India, providing detailed insights
into their financial challenges and the strategies they employed to navigate and overcome them.

Case Study 1: Flipkart

Flipkart, founded in 2007 by Sachin Bansal and Binny Bansal, represents a quintessential success story in
India's startup ecosystem. The journey of Flipkart, however, was not without its share of financial
challenges. In its nascent stages, Flipkart faced capital constraints and intense competition from established
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players. The founders, recognizing the critical importance of financial sustainability, adopted a multifaceted
approach to address these challenges.

Strategic Financing: Flipkart strategically secured funding from a diverse pool of investors, including
venture capital firms such as Accel Partners and Tiger Global Management. This infusion of capital
enabled Flipkart to bolster its technological infrastructure, expand its product offerings, and strengthen its
market presence.

Operational Optimization: In tandem with securing funding, Flipkart focused on optimizing its operational
efficiency to maximize resource utilization and minimize costs. Through investments in technology-driven
solutions and supply chain optimization, Flipkart streamlined its logistics operations, reduced delivery
times, and improved customer satisfaction.

Case Study 2: Ola Cabs

Ola Cabs, founded in 2010 by Bhavish Aggarwal and Ankit Bhati, disrupted the traditional transportation
industry in India with its innovative ride-hailing platform. Similar to Flipkart, Ola encountered significant
financial hurdles in its initial years. The company grappled with regulatory challenges, fierce competition,
and the need to scale operations rapidly.

Strategic Partnerships: Recognizing the importance of strategic alliances, Ola forged partnerships with
automobile manufacturers, financial institutions, and government bodies. These partnerships not only
provided access to capital and resources but also facilitated regulatory compliance and market expansion.
Notably, Ola's partnership with the Government of India's "Make in India" initiative enabled it to access
subsidies and incentives for electric vehicles, enhancing its sustainability and cost-efficiency.

Diversification and Innovation: Ola diversified its service offerings beyond ride-hailing to include segments
such as food delivery (Ola Foods) and financial services (Ola Money). This diversification strategy not
only diversified revenue streams but also reduced dependency on the volatile transportation sector.
Additionally, Ola invested in technological innovations such as artificial intelligence and machine learning
to enhance customer experience, optimize route planning, and reduce operational costs.

Both Flipkart and Ola effectively leveraged strategic financing to address their financial challenges. By
cultivating strong relationships with investors and demonstrating a clear path to profitability, these startups
secured funding rounds that enabled them to invest in critical areas such as technology development,
market expansion, and talent acquisition. Furthermore, maintaining transparent communication and
accountability with investors fostered trust and confidence, thereby facilitating subsequent funding rounds
and strategic partnerships.

The emphasis on operational excellence played a pivotal role in the financial success of Flipkart and Ola.
By optimizing their supply chain, logistics, and resource allocation processes, these startups were able to
achieve economies of scale, reduce costs, and enhance profitability. Moreover, investments in technology-
driven solutions enabled automation, data-driven decision-making, and continuous process improvement,
resulting in increased operational efficiency and customer satisfaction.
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In a dynamic and competitive market environment, the ability to adapt and innovate is critical for startups
to overcome financial challenges. Flipkart and Ola demonstrated agility and innovation by diversifying their
revenue streams, exploring new business verticals, and embracing emerging technologies. This adaptability
enabled them to stay ahead of the curve, capitalize on market opportunities, and mitigate risks associated
with market volatility and regulatory uncertainties.

STRATEGIES TO OVERCOME FINANCE-RELATED CHALLENGES

In response to the complex financial landscape faced by startups in India, innovative strategies have
emerged to address and overcome these challenges. In this section, we explore three key strategies
employed by startups to navigate financial constraints and foster sustainable growth.

Diversification of funding sources is a fundamental strategy employed by startups to mitigate the risks
associated with reliance on a single investor or financing mechanism. By tapping into a diverse array of
funding sources, including venture capital, angel investors, crowdfunding, and strategic partnerships,
startups can enhance their financial resilience and flexibility.

Case Example: By diversifying its investor base, a technology startup in India was able to secure funding
from multiple venture capital firms, angel investors, and corporate partners. This diversified funding
approach not only provided the startup with access to a broader pool of capital but also diversified its risk
exposure and enhanced its credibility in the eyes of stakeholders.

Bootstrapping, or self-funding, coupled with the implementation of cost-saving measures, is a prudent
strategy adopted by startups to conserve capital and optimize resource utilization. By minimizing
unnecessary expenses, negotiating favorable terms with vendors, and adopting lean operational practices,
startups can stretch their runway and achieve financial sustainability without relying heavily on external
funding.

Case Example: A bootstrapped startup in the hospitality sector implemented cost-saving measures such as
sharing office space with other businesses, utilizing open-source software for technology needs, and
outsourcing non-core functions to freelancers. These measures enabled the startup to operate efficiently on
a limited budget, preserve cash reserves, and focus on revenue-generating activities.

Governments at both the central and state levels in India offer a myriad of schemes and incentives to
support startups and foster entrepreneurship. By leveraging these government initiatives, startups can
access grants, subsidies, tax incentives, and incubation support, thereby alleviating financial burdens and
accelerating their growth trajectory.

Case Example: A healthcare startup in India leveraged the "Startup India" initiative launched by the
government to avail tax exemptions, fast-track patent approvals, and access funding through designated
venture capital funds. Additionally, the startup participated in government-sponsored incubation programs,
which provided access to mentorship, networking opportunities, and infrastructure support, enabling it to
scale operations efficiently.

Enhancement of financial management capabilities is paramount for startups to effectively allocate
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resources, monitor financial performance, and make informed strategic decisions. By investing in financial
literacy programs, implementing robust accounting systems, and hiring experienced finance professionals,
startups can strengthen their financial acumen and ensure prudent financial management practices.

Case Example: A fintech startup in India recognized the importance of enhancing its financial management
capabilities to sustain its rapid growth and navigate regulatory complexities. The startup appointed a
seasoned CFO with expertise in financial planning and analysis, implemented cloud-based accounting
software for real-time financial reporting, and conducted regular training sessions to educate team members
on financial best practices. These initiatives enabled the startup to optimize cash flow, manage risks
effectively, and maintain investor confidence amidst market uncertainties.

Strategic partnerships play a pivotal role in augmenting the financial resources, market reach, and
capabilities of startups. By forging alliances with complementary businesses, industry incumbents, and
distribution channels, startups can leverage synergies, share risks, and unlock new growth opportunities.
Strategic partnerships also facilitate access to new markets, customers, and resources, thereby enhancing
the competitiveness and long-term sustainability of startups.

Case Example: An e-commerce startup in India entered into a strategic partnership with a leading logistics
provider to optimize its supply chain, reduce shipping costs, and improve delivery efficiency. Additionally,
the startup collaborated with a digital marketing agency to enhance its online visibility, attract new
customers, and drive sales growth. Through these strategic partnerships, the startup was able to expand its
market presence, improve operational efficiency, and achieve sustainable profitability.

ROLE OF GOVERNMENT AND POLICY RECOMMENDATIONS

The government's role in nurturing and sustaining the startup ecosystem in India is indispensable. Through
a combination of policies, initiatives, and regulatory frameworks, the government plays a pivotal role in
shaping the financial environment for startups. In this section, we conduct a comprehensive evaluation of
the current government policies and initiatives supporting startups, followed by a detailed proposal of
recommendations aimed at improving the financial ecosystem.

The Indian government has launched several initiatives over the years to foster entrepreneurship and
support the growth of startups. Notable among these are:

Startup India: Launched in 2016, the Startup India initiative marked a significant milestone in the
government's efforts to create a conducive ecosystem for startups. The initiative aims to provide startups
with access to funding, mentorship, and networking opportunities while simplifying regulatory compliance
and fostering innovation. Through Startup India, startups can avail benefits such as tax exemptions, self-
certification compliance, and fast-track patent examination.

Make in India: The Make in India campaign, launched in 2014, aims to transform India into a global
manufacturing hub and attract foreign investment across various sectors. Startups are encouraged to
participate in this initiative by leveraging incentives such as tax holidays, investment facilitation, and
infrastructure support to establish and scale their manufacturing operations.
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Digital India: The Digital India program, launched in 2015, seeks to bridge the digital divide and empower
citizens through digital technologies. Startups play a vital role in realizing the objectives of Digital India by
leveraging digital platforms to innovate, reach new markets, and improve operational efficiency.

While these initiatives have made commendable progress in fostering entrepreneurship and innovation,
there remain areas for improvement, particularly in addressing the specific financial challenges faced by
startups.

To enhance the financial environment for startups in India and foster sustainable growth, the following
recommendations are proposed:

Streamline Regulatory Processes: Simplification and streamlining of regulatory processes are essential to
reduce bureaucratic hurdles and make it easier for startups to comply with legal requirements. This includes
digitization of regulatory filings, establishment of single-window clearance mechanisms, and
standardization of compliance procedures across different regulatory authorities.

Expand Access to Funding: Increasing the availability of funding for startups is critical to fuel innovation
and growth. This can be achieved by incentivizing venture capital investment through tax breaks and
regulatory reforms, promoting the development of angel investor networks, and facilitating access to debt
financing through innovative financing mechanisms such as venture debt and revenue-based financing.

Promote Financial Literacy: Enhancing financial literacy among startups and entrepreneurs is essential to
ensure prudent financial management and decision-making. This can be achieved through the
implementation of financial literacy programs, workshops, and mentorship initiatives that provide startups
with the knowledge and skills needed to manage finances effectively, budget resources efficiently, and
evaluate investment opportunities judiciously.

Enhance Government Support: Strengthening government support for startups requires expanding the scope
and coverage of existing initiatives, increasing funding allocation, and enhancing coordination between
different government agencies and departments. This includes extending the duration and reach of Startup
India initiatives, increasing the corpus of funds available for startups, and establishing dedicated support
mechanisms for startups in emerging sectors such as deep tech and sustainability.

Facilitate Strategic Partnerships: Encouraging collaboration between startups, corporates, academia, and
research institutions can foster innovation, technology transfer, and knowledge sharing. This can be
achieved through the establishment of innovation clusters, incubation centers, and industry-academia
partnerships that provide startups with access to resources, expertise, and market insights needed to
accelerate growth and scale operations.

By implementing these recommendations, policymakers can create a more conducive financial environment
that empowers startups to innovate, grow, and contribute to India's economic development.

CONCLUSION

In conclusion, this research paper concludes with representing a comprehensive exploration of the finance
related challenges Indian startups face. It also proposes actionable strategies to address such challenges.
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Since startups in India grapple with issues like financial hurdles, including limited access to funding, high
operational costs, complexities in regulation and fluctuations in currency. This research paper, through case
studies and in-depth analysis highlighted adaptive strategies employed by startups, such as diversifying
funding sources, optimizing operations, and forging strategies partnerships. Sustainable Growth of startups
can be ensured by addressing these financial challenges, which in turn is crucial for innovation, economic
development, and value creation. A robust financial framework, efficient fiscal management and a
favorable regulatory framework are important for startups to expand and succeed in a competitive
environment. All the stakeholders i.e. investors, policymakers, industry leaders and academic institutions
have the responsibility of the company have the responsibility support and nurture the startup eco system.
By adopting the recommendations given in the paper, stakeholders can establish a supportive financial
environment that fosters innovation, encourages entrepreneurship, and drives job creation. Lastly,
overcoming finance related barriers is of economic as well as a moral importance, which could unlock vast
potential for India’s entrepreneurial landscape and ensure inclusive prosperity for all.

References

1. Bansal, Sachin, and Binny Bansal. (2007). "Flipkart: A Journey of Innovation and Resilience." Retrieved
from https://www.flipkart.com/about-us

2. Aggarwal, Bhavish, and Ankit Bhati. (2010). "Ola Cabs: Transforming Mobility in India." Retrieved
from https://www.olacabs.com/about

3. Government of India. (2016). "Startup India Action Plan." Retrieved from
https://www.startupindia.gov.in/content/dam/invest-india/Templates/public/Action_Plan_2.0.pdf

4. Government of India. (2014). "Make in India." Retrieved from https://www.makeinindia.com/home

5. Government of India. (2015). "Digital India." Retrieved from https://www.digitalindia.gov.in/

6. Gupta, R., & Sharma, S. (2020). "Financial Management Practices of Indian Startups: A Study."
International Journal of Research and Analytical Reviews (IJRAR), 7(1), 786-796.

7. Sharma, A., & Kumar, A. (2019). "Role of Government Policies in Promoting Startup Ecosystem in
India: An Overview." International Journal of Management Studies, 6(2), 42-55.

8. Bansal, R., & Gupta, S. (2018). "Analysis of Challenges and Opportunities for Startups in India."
International Journal of Advanced Research, 6(1), 987-996.

9. Smith, J., & Patel, R. (2017). "Leveraging Strategic Partnerships for Startup Success: Lessons from the
Indian Ecosystem." Journal of Entrepreneurship and Innovation Management, 4(2), 112-125.

10. Kapoor, M., & Sharma, V. (2016). "Government Initiatives and Their Impact on Startup Financing: A
Case Study of India." International Journal of Innovation and Economic Development, 2(3), 45-58.

11. KPMG India. (2021). Startup Ecosystem in India: A Decade of Growth and Opportunities. Retrieved
from https://assets.kpmg/content/dam/kpmg/in/pdf/2021/11/startup-ecosystem-in-india.pdf

451

Journal of Advances and Scholarly Researches in Allied Education
Vol. 22, Issue No. 01, January-2025, ISSN 2230-7540

Himanshi Srivastava, Dr. Monika Mishra www.ignited.in



12. NASSCOM. (2022). India Tech Start-up Report. Retrieved from https://nasscom.in/knowledge-
center/publications/india-tech-startup-report-2022

13. EY India. (2020). Entrepreneurship in India: Navigating Opportunities and Challenges. Retrieved from
https://www.ey.com/en_in/entrepreneurship

14. Ghosh, S. (2018). "The Role of Incubators and Accelerators in the Startup Ecosystem of India." Asian
Journal of Innovation and Policy, 7(1), 55–75.

15. World Bank. (2020). Doing Business 2020: Comparing Business Regulation in 190 Economies.
Retrieved from https://www.doingbusiness.org/

452

Journal of Advances and Scholarly Researches in Allied Education
Vol. 22, Issue No. 01, January-2025, ISSN 2230-7540

Himanshi Srivastava, Dr. Monika Mishra www.ignited.in


	Finance Related Challenges for Startups in India and how to Overcome Them
	INTRODUCTION
	BACKGROUND AND CONTEXT
	FINANCE-RELATED CHALLENGES FACED BY STARTUPS IN INDIA
	CASE STUDIES AND EXAMPLES
	STRATEGIES TO OVERCOME FINANCE-RELATED CHALLENGES
	ROLE OF GOVERNMENT AND POLICY RECOMMENDATIONS
	CONCLUSION
	References


