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Abstract: This study examined the role of women’s leadership in driving social and economic
transformation through community action in Thiruvananthapuram, Kerala. Using a mixed-methods
research design, the study combined survey data from 120 women with interviews, focus group
discussions, and field observations to assess their participation, leadership roles, and contributions to
grassroots development. The findings showed that women played a central role in coordination, financial
management, awareness campaigns, and linking communities to government schemes. Their involvement
enhanced confidence, financial independence, decision-making abilities, and rights awareness, resulting
in wider community benefits such as improved access to services, stronger unity, and increased
participation of women and girls in public activities. Despite facing constraints such as household burdens,
gender stereotypes, and limited financial resources, women demonstrated strong leadership that
contributed to meaningful social transformation. The study emphasizes the need for sustained training,
institutional support, and gender-responsive policies to strengthen women’s community leadership and
accelerate inclusive development.
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INTRODUCTION

Society, institutions, and communities have all benefited from the leadership positions taken
by women for a long time. Their leadership has left an indelible mark on many sectors, from
public administration and health to education and social welfare, spanning centuries and
countries. Despite the male-dominated global narrative of leadership, women leaders have
made significant contributions to social and economic transformation. The significance of
gender and governance in current policy and development discussions has been heightened by
the fact that globalization has broadened viewpoints on development in recent years. [1] This
change highlights the increasing understanding that inclusive and long-term development can

only be achieved when women are actively involved in leadership roles.

Women have become strong development agents at the grassroots level within this larger
setting. A growing number of community development initiatives are centered on women in
leadership roles, reflecting their objectives in enhancing the economic, social, and cultural
aspects of their communities. [2] When it comes to social issues, women in leadership
positions often prioritize health, education, fighting poverty, and safeguarding the most
vulnerable members of society, such as children, women, and the elderly. Their leadership
style is especially effective in grassroots development because of the emphasis they place on

compassion, equality, and social justice.
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Women leaders participate in advocacy, health promotion, and social mobilization to further
justice and equality. Emphasized the significance of female health leaders in advancing social
justice in their communities. [3] Consciousness-raising programs and political training efforts
for women are recognized as mechanisms that enhance women's leadership potential and
bolster their ability to confront systemic inequities. Notable African leaders, including Joyce
Banda and Ellen Johnson Sirleaf, have exemplified the transformative potential of women's
leadership in tackling pressing issues such as maternal mortality and women's health,

underscoring how gender-responsive policy initiatives can engender significant social change.

[4]

The economic dimension of women's leadership has also begun to attract more attention.
Through the creation of jobs, creativity, and reinvestment into families and communities,
businesses that are run by women contribute to the growth of both local and national
economies. The findings of studies conducted indicate that enterprises that are owned by
women are instrumental in the reduction of poverty, the promotion of social development, and
the support of economic systems that are sustainable. [5] Economic empowerment contributes
to improvements in women's well-being, productivity, and agency, allowing them to make
more significant contributions to national progress and the realization of Sustainable
Development Goals. [6] [7]

This research investigates the role of women leaders in facilitating social and economic
development via community action. It examines how women at the grassroots level assume
leadership positions, promote sustainable development, confront social injustices, and
champion inclusive advancement. The research examines the daily obstacles women
encounter in their leadership paths and explores alternative methods to enhance women's
leadership at individual, organizational, and policy levels. This research seeks to enhance
comprehension of the role of women's leadership in fostering communal progress and overall

socioeconomic development.

OBJECTIVES
o To assess women'’s participation and leadership in community action.
o To evaluate the impact of women-led initiatives on social transformation.
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RESEARCH METHODOLOGY
Research Design

The research utilized a mixed-methods design of qualitative and quantitative methods to
understand women's contributions to social transformation through community action. Mixed
method approaches provide the study insights into both the numerical patterns of participation
in an action project and what it means for women leaders. The quantitative piece measured
participation, leadership roles, and community outcomes, while qualitative piece invited
women leaders to describe their lived experiences, strategies, and challenges. By combining
these data, the research provides an expansive understanding of women's leadership for

community-based development.
Study Area and Target Population

The study was conducted in Thiruvananthapuram in Kerala, a setting characterized by active
Self-Help Groups (SHG), community development efforts, and a robust presence of NGOs
that support women's self-empowerment. The various urban, peri-urban, and semi-rural
settings represented a suitable context to explore alternate models of community action. The
target populations for the data collection included women who were engaged in SHGs, local
leadership and community action groups, women's program initiatives supported by NGOs,
and ward development committees. Additionally, these women leaders and members were
often accompanied by secondary stakeholders such as local influential men and women,
Panchayat/ward officials, and the NGO coordinators who provided additional context for

women's participation in local development.
Sampling Technique

The research utilized a multi-stage sampling method in order to obtain a sample that was
diverse and representative at the same time. Initially, selected Thiruvananthapuram in Kerala
was picked intentionally due to its rich tradition of women-led collective action. Subsequently,
the research team discovered clusters of SHGs, women’s groups, and NGO-supported
organizations through purposive sampling. In the last step, the respondents were chosen by
employing a mix of purposive sampling for women in leadership positions and simple random
sampling for SHG members and community participants in general. This method guaranteed
that there would be an equal representation of all the categories in terms of leadership, socio-

economic status and the type of community participation.
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Sample Size

A total of 120 respondents were included in the research, which was diverse and deep enough
for analysis. The sample consisted of 90 women, selected from several SHGs and community
groups in Thiruvananthapuram in Kerala, who completed a survey. In addition, there were 20
in-depth interviews with women leaders, SHG office bearers, and NGO staff to obtain a deeper
understanding of leadership processes and personal experiences of leadership. As part of the
study, focus group discussions were also held with 10 participants whose collective responses
broadened and enriched the qualitative findings. The sample size allowed the study to capture

a broad yet detailed view of women's leadership at the community level.
Data Collection Methods

Data for this study was obtained through multiple methods, ensuring exposure to numerical
data and narratives. Quantitative measures acquired data about men's and women's lived
leadership experience, exposure to training, participation in decision-making, and community
development outcomes. Semi-structured interviews offered deeper engagement into women's
leadership experiences, including their timeline of leadership, barriers, aspirations/aspirational
leadership, and issue-based strategies of change in their communities. Focus group discussions
illuminated collective experience and the process of reflecting together about their
commitment to social change. Field observations provided contextual validation for this study,
as the researcher observed meetings of SHGs, awareness campaigns, and various community
events while in the field. Finally, pertinent government documents, NGO reports, and archives

of SHGs were used to provide insight to, and triangulate, the primary data.
Data Analysis

The research assessed quantitative data using descriptive statistics, cross-tabulation, and
correlation to identify patterns of leadership participation and community impact. All
responses to the survey were inserted into statistical computer software and provided results
that were clear about how women's participation had impacted certain social outcomes. The
qualitative analysis of interview and FGD transcripts was analyzed thematically in which
themes emerged around women's empowerment, leadership style, collective action, and social
and cultural challenges. Collectively, the analysis of qualitative and quantitative data provided

assurance that the study documented both the measurable outcomes of collective action in the
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community, and the lived experiences of women leaders who fostered social change in the

community.
RESULTS

This portion of the paper is going to provide the results that were obtained from the survey
answers, interviews, focus group discussions, and observations that were done among 120
female participants from a number of community-based organizations from various
Thiruvananthapuram, Kerala. The findings demonstrated trends in the leadership abilities of
women, the extent of their engagement, the degree to which they were involved in decision-
making, and the extent to which they recognized a change in their community. The data
gathered via both quantitative and qualitative methods demonstrated that the actions taken by
the community had a profound and considerable impact on the abilities of women to lead, as

well as on their collective agency and social empowerment.

Table 1: Socio-Demographic Profile of Respondents (N = 120)

Variables Categories Frequency Percentage (%)
20-30 years 28 23.3
31-40 years 46 38.3
Age

41-50 years 32 26.7
Above 50 years 14 11.7
No formal education 12 10.0
Primary 30 25.0

Education
Secondary 52 43.3
College/Above 26 21.7
Homemaker 38 31.7
SHG/Business 44 36.7

Occupation
Private job 23 19.2
Other informal 15 12.5
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Figure 1: Socio-Demographic Profile of Respondents

The table and figure illustrate the socio-demographic characteristics of the 120 women who
participated in the research. The majority of responders belonged to the 31-40 age
demographic, suggesting that women in early to mid-adulthood were the most engaged in
community-based activities. The majority had attained secondary education, which
presumably enhanced their ability to engage successfully in leadership and group activities. A
considerable percentage were engaged in self-help groups and small enterprises, indicating
that economic engagement often correlated with community involvement. Homemakers
represented a significant segment of the sample, indicating that community activity provided
leadership chances even for those not technically employed. The demographic trends indicated
a broad cohort of women with differing educational and professional backgrounds engaged in

community leadership.

Table 2: Participation Indicators

Indicator Yes (%) No (%)
SHG membership 88.3 11.7
NGO/community group participation 72.5 27.5
Leadership role held 41.7 58.3
Attended leadership training 64.2 35.8
Joined decision-making meetings 59.2 40.8
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Figure 2: Participation Indicators

The table and figure indicate that a majority of women engaged actively in community-based
organizations, particularly Self-Help Groups (88.3%). A significant segment also participated
in NGOs and community action organizations, demonstrating robust engagement in local
development initiatives. While 41.7% of the women had leadership positions, an even greater
percentage had participated in leadership training and consistently attended decision-making
meetings. This indicates that several women were already preparing themselves for leadership
roles, although not having officially held such posts. The engagement indicators indicated that
women increasingly engaged in local government and collective action within their

communities.

Table 3: Activities Performed (Multiple Response)

Activity %
Meeting coordination 56.7
Awareness campaigns 43.3
Savings & credit management 61.7
Health/education drives 39.2
Conflict resolution 30.0
Linking to govt schemes 49.2
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Figure 3: Activities Performed (Multiple Response)

The table and graphic illustrate the many leadership roles undertaken by women within their
organizations. Savings and credit management were the predominant activity (61.7%),
highlighting the significance of financial obligations in women's leadership. A multitude of
women organized meetings and connected community people to governmental programs,
demonstrating consistent administrative and facilitative functions. Reported activities included
awareness campaigns, health and education initiatives, and dispute mediation, demonstrating
women's contributions to economic and social development efforts. These initiatives
demonstrated that women not only participated but also assumed leadership in several facets

of community engagement.

Table 4: Community Outcomes

Outcome High (%) Moderate (%0) Low (%)
Women’s confidence 66.7 28.3 5.0
Financial independence 58.3 31.7 10.0
Rights awareness 62.5 27.5 10.0
Reduced household conflict 44.2 38.3 17.5
Access to govt schemes 53.3 34.2 12.5

Georgy Punnen* www.ignited.in 266



Journal of Advances and Scholarly Research In Allied Education
Vol.22, Issue No. 5 October-2025, ISSN 2230-7540

70

8 8 &8 &8 8

0

1

The table and image illustrate the influence of women's leadership on community
development. Significant enhancements were seen in women's confidence, financial
autonomy, and understanding of rights, demonstrating robust personal and societal
empowerment. Access to government programs shown significant improvement, indicating
improved connections between community people and formal institutions. While family
conflict decreased for several households, some respondents reported little changes, indicating

that societal transformation requires time. The results demonstrated that women's leadership
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Figure 4: Community Outcomes

significantly improved individual circumstances and enhanced communal conditions.

Table 5: Challenges

Challenge %
Household time burden 65.8
Lack of finance 51.7
Weak authority support 39.2
Gender stereotypes 48.3
Limited training access 34.2
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Figure 5: Challenges

The table and graphic delineate the primary hurdles encountered by women in leadership
positions. Domestic chores surfaced as the primary obstacle, underscoring the persistent strain
of household labor. Constrained financial resources and gender-based prejudices further
limited women's possibilities for leadership advancement. A multitude of women experienced
inadequate help from local authorities and saw a need for enhanced training to bolster their
talents. These issues demonstrated that while women were engaged leaders, institutional and

cultural impediments continued to restrict their whole potential.

Table 6: Benefits Reported

Benefit %
Higher confidence 70.8
More mobility & decisions 60.0
Better financial skills 65.0
Stronger networks 57.5
Problem-solving ability 52.5
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Figure 6: Benefits Reported

The table and graphic illustrate the primary advantages women individually acquired from
their involvement in community organizations. The majority of women indicated enhanced
confidence, more financial acumen, more robust social networks, and augmented decision-
making authority within their households. Numerous individuals also saw themselves as more
competent in tackling communal concerns via collaborative efforts. These advantages
illustrate that participation in community organizations not only facilitated social
transformation but also enhanced women's autonomy and leadership abilities, so fostering

their enduring empowerment.

Table 7: Transformation Indicators

Indicator Improved (%) Same (%) Declined (%)
Women in public meetings 68.3 28.3 34
Girls’ school attendance 61.7 33.3 5.0
Community unity 55.8 35.0 9.2
Response to social issues 59.2 30.0 10.8
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Figure 7: Transformation Indicators

The table and graphic illustrate the extensive community alterations seen when women
assumed increasingly prominent leadership roles. A significant enhancement in women's
involvement in public meetings and girls' school attendance reflects societal advancement in
gender roles and education. Community cohesion and reactions to social concerns, including
health, sanitation, and safety, shown favorable transformation. While many regions remained
steady or saw slight decreases, the majority of respondents said that community circumstances
improved owing to women's leadership. These trends signify significant and enduring change

propelled by women's joint efforts.
DISCUSSION

The results of this study indicate that women’s leadership of community groups has
strengthened social cohesion, increased economic opportunities, and increased participation
in local governance, which is consistent with more recent evidence that suggests women
leaders are critical to advancing inclusive development. Improvements in confidence,
mobility, decision-making around finances, and engagement in the community reflect global
studies to suggest that women’s collective action helps build resilience and drive social change
from the grassroots level. [8] The economic progress indicated in terms of savings habits and
livelihood activities is consistent with evidence from global research that suggests women’s
leadership significantly contributes to local economic growth and poverty alleviation. [9] Yet,

continued barriers in terms of gender stereotypes, domestic labor, and institutional resistance
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indicate, as indicated in more recent studies, that structural inequalities inhibit women's ability
to fulfill their leadership potential. [10] [11] Overall, this reinforces the case that required
additional support in the form of training, supportive institutions, and gender responsive public
policies to enhance women’s community leadership by allowing women to maximize their

transformative power on social and economic development. [12]
CONCLUSION

The research found that when women take the lead in their communities, it may lead to societal
change via increased individual agency and communal advancement. Increased school
attendance for girls, improved access to government schemes, and strengthened community
cohesion were some of the broader outcomes that occurred as a consequence of women's
participation in SHGs, NGOs, and local development committees. Women's confidence,
financial capacity, mobility, and decision-making power were also positively impacted.
Nevertheless, obstacles such as lack of time, money, and enduring gender prejudices continue
to hinder women from reaching their full leadership potential, notwithstanding these
advancements. Women continued to exhibit resilience and dedication to their community's
well-being, nevertheless. To build on women's leadership, we need policies that acknowledge
women's leadership abilities and the positive impact they can have on their communities, as
well as ongoing training opportunities and supporting governance structures. In the long run,
communities' social and economic situations may be improved by bolstering these elements,

which will empower women even more.
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