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Abstract – An attempt has been made to examine the relationship of background variables such as age, gender, 

marital status, education, work experience in present organization, work experience in present position and total 
work experience with employees’ commitment. In this study, the researcher has developed suitable measures for OC, 
and the items for EC has been adopted from the scale developed by Allen and Mayer (1990). The researcher has 
picked out eight dimensions for OC and three dimensions for EC. Reliability test have been conducted for OC and 
EC. The questionnaire has been used to collect qualitative data from the employees. This qualitative data have been 
utilized to present the case study of the organization. 

Key Words; Gender, Marital Status, Education, Works Experience 

---------------------------♦----------------------------- 

INTRODUCTION 

The new economic reforms package marks a strategic 
step forward towards the integration of India’s 
economy in the global mainstream. This has 
generated the need for new skills and a high level of 
employee commitment to produce goods and services 
of the highest quality. It is not redundant to state that 
all industrial managers are seriously concerned about 
a vital question: what can be done to elicit the best 
efforts of the organization members towards the 
realization of the organizational goals? 

The raising up of this question opens our eyes to two 
strong implications. Firstly, neither gaining access to 
the state-of-the-art technologies and building up 
contemporary expertise, nor indulging in the head-
hunting of outstanding managerial leaders can 
effectively solve the problems associated with 
productivity and quality of products. And secondly, the 
success of any organization ultimately hinges on the 
hard work and vigorous commitment of its employees. 

REVIEW OF LITERATURE  

 Naturally, the term “employee commitment” enjoys an 
increasing vogue in organizational settings. People 
concerned about the attainment of organizational 
goals invariable attempt to identify the factors that 
determine employee commitment. Mostly, a few facts 
in work situations such as structural characteristics, job 
characteristics, work experiences and personal 
characteristics have been studied in relation to 
employee commitment, such excluvistic studies have 
not presented a holistic picture of the problem. 

Then, emerged the concept of organizational culture 
(OC) in management theory and practice. 
Organizational culture is now widely acknowledged 
as a meaning base that guides commitment of 
employees at all levels in organizations. This means 
that OC manifests itself through its cultural 
dimensions, which gradually convey a sense of 
purpose to employees. The employees absorb the 
vital aspects of organizational life and start 
developing beliefs and assumptions about their 
organization’s culture. Their level of commitment is 
determined by their perception of organizational 
culture. OC thus becomes an important independent 
variable that exerts influence on employee 
commitment. 

Organizational culture refers to a set of beliefs and 
assumptions of employees about their organization’s 
practices. These practices are observed and judged 
by the employees in terms of the following eight 
dimensions: organizational philosophy, group norms, 
teamwork, management support, organization of 
work, reward system, decision making and conflict 
management. By appraising the organization on 
these eight dimensions, a composite picture of the 
organization’s culture is formed. 

MATERIAL AND METHOD 

Employee commitment refers to the degree to which 
employees identify themselves with their organization 
and want to continue actively participating in it. It has 
been operationally defined as the perception of 
employees regarding their affective attachment, 
continuance tendency and obligation to their 
organizations. Thus, the EC model consists of three 
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dimensions: affective commitment, continuance 
commitment and normative commitment. 

From the Z-test, it is evident that there is variation in 
the perception of OC between  

(a) Workers and Managers  

(b) Workers and Supervisors  

(c) Supervisors and Managers. 

CONCLUSION 

The workers and the supervisors are found to agree to 
the management practices based on organizational 
philosophy. They are supportive of the practice of 
giving promotions to employees on the basis of 
seniority. They also appreciate the way, the superiors 
recognize their contribution to the growth of the 
organization. On the contrary, the managers are not 
satisfied with the promotions policy, as they allege that 
meritorious work performance is mostly ignored within 
the organization in favour of seniority in job tenure. In 
addition, the managers feel aggrieved that they have 
no forum to voice their work life grievances, since they 
are not permitted to form employees’ union. 

REFERENCES  

Aileni, V.R. & Prasad, S. 1995  

“Perception of organization climate and job 
satisfaction”, Journal of Training and Development, 
July-December : 6-13 

Allaire, Y. & Firsirotu, M. 1984  

“Theories of organizational culture”, 
Organization Studies, 53, 193 -196. 

Allen, N.J. & Meyer, J.P. 1990  

“The measurement and antecedents of 
affective, continuance and normative commitment to 
the organization”, Journal of Occupational Psychology, 
63, 1 -18. 

Balaji, C. 1992   

"As organizational commitment decomposes... 
Issues in measuring multiple organizational 
commitment”, Indian Journal of Industrial Relations, 
28,154-160. 

Balgir, A.S. 1978   

"A study of organizational climate in private, 
public and departmental undertakings”, Journal of 
Indian Management, 40,30-33. 

Bandura, A. 1977  

Social Learning Theory, New Jersey : Prentice 
Hall, Englewood Cliffs. 

Barling, J., Wade, B.V., Fullagar, C. 1990  

“Predicting employee commitment to company 
and union : Divergent Models”, Journal of 
Occupational Psychology, 63, 49-51. 

Blake, R.R. & Mouton, J.S. 1964  

The Managerial Grid, Houston: Gulf. 

Blau, G.J. 1986  

“Job involvement and organizational 
commitment as interactive predictors of tardiness and 
absenteeism”, Journal of Management, 12, 577-584. 

Blurn M.L. 1965 

Industrial Psychology and its Social 
Foundations, New York: Harper and Row. 

Buchanan, B. 1974  

“Building organizational commitment: The 
socialization of managers in work organizations”, 
Administrative Science Quarterly, 19, 533-546. 

Chattopadhyay, S. 1981  

“Organizational Climate Questionnaire" in 
Udai Pareek, T.V.Rao and D. Pestonjee,  Behavioral 
Process in Organizations, New Delhi : Oxford and 
I.B.H. Publishing. 

Chattopadhyay, G.P. 1991  

Organizational Culture, New Delhi: 
Discovery Publishing House. 

Cooter, M.R., Morgan, R.S., Foley, P.M. & Kaplan, 
L.B. 1979 

“Changing employee values: Deepening 
discontent”, Harvard Business Review, 24, 117-125. 

Curry, J.P., Wakefield, D.S., Price, J.C. & Mueller, 
C.W. 1986 

 “On the causal ordering of job satisfaction 
and organizational commitment”, Academy of 
Management Journal, 29, 847-858. 

Dagli Vadlal (Ed), 1976  

The Public Sector in India, Bombay, Jora 
Publishing. 

Dandridge, T., Mitroff, I. & Joyce, W. 1980.  



 

 

Sagar Sirole1 Dr. N. P. Sharma2 

 

w
w

w
.i

gn
it

e
d

.i
n

 

3 

 

 Journal of Advances and Scholarly Researches in Allied Education 
Vol. IV, Issue VIII, October-2012, ISSN 2230-7540 

 
“Organizational symbolism: A topic to extend 

organizational analysis”, Academy of Management 
Review, 23, 77-82. 

David M. Flynn & Esther Solomon 1985  

“Organizational Commitment: A multivariate 
test within the bombing Industry”, Psychological 
Reports, 57, 119-130. 

Davies S. 1984  

Managing Corporate Culture, Cambridge: 
Ballinger Publishing Co. 

Davis K. 1967  

Human Relation at Work, New York: McGraw-
Hill. 

Dobbins, G.H & Zaccaro, J.J. 1986  

“The effects of group cohesion and leader 
behavior on subordinate satisfaction”, Group and 
Organization Studies, 11, 203 and 219. 

Dubin R. 1959  

The World of Work, New Jersey: Prentice Hall, 
Englewood Cliffs. 

Dunnette, M.D.(Ed.) 1976  

Handbook of Industrial and Organizational 
Psychology, Chicago: Rand McNally. 

Eisenberger, R., Fasolo, P. & Davis- Lamastro, V. 
1990  

“Perceived organizational support and 
employee diligence, commitment and innovation”, 
Journal of Applied Psychology, 75, 51-59. 

Etzioni, A. 1961  

A Comparative Analysis of Complex 
Organizations, New York: Free Press. 

Ferris, K.R. & Aranya, N.A. 1983 

 “A comparison of two organizational 
commitment scales”, Personnel Psychology, 36, 87-
98. 

Fred Luthans, Donald Baack & Lew Taylor 1987  

"Organizational commitment: Analysis of 
antecedents”, Human Relation, 40, 219-236.  

French, W.L. & Bell, C.H. 1984  

Organization Development, New Jersey: 
Prentice Hall, Englewood Cliffs. 

Goodenough, W.H. 1961  

“Comment on Cultural Evolution”, Daedalus, 
90, 521-528. 

Gordon, G.G. 1991  

“Industry determinants of organizational 
culture”, Academy of Management Review, 15, 396-
415. 

Gould, S. 1979 

“An equity-exchange model of organizational 
involvement”, Academy of Management Review, 4, 
53-62. 

Gruenberg, B. 1980  

“The happy worker: An analysis of 
educational and occupational differences in 
determinants of job satisfaction”, American Journal of 
Sociology, 86, 247-271. 

Hall G.E, 1987  

“Reflections on running a diversified 
company”. Harvard Business Review, November-
December. 

Hall, D.T. & Schneider, B. 1972  

“Correlates or organizational identification as 
a function of career pattern and organizational type”, 
Administrative Science Quarterly, 17, 340-350. 

Hofstede, G., Neuijin, B., Ohayr, D.D. & Sanders, G. 
1990  

“Measuring organizational cultures: A 
qualitative and quantitative study across twenty 
cases”, Administrative Science Quarterly, 35, 286-
316. 

 


