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Abstract – The purpose of this paper is to give an overall assessment of effectiveness of using internet to 
recruit and select people .Online recruitment is effective in terms of saving cost of recruitment and 
selection. Effectiveness of online recruitment and selection depicts that it saves time to hire and reduces 
recruitment cost. E-recruitment, also known as online recruitment, is the practice of using technology 
and in particular Web-based resources for tasks involved with finding, attracting, assessing, interviewing 
and hiring new personnel. 
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INTRODUCTION 

The purpose of e-recruitment is to make the processes 
involved more efficient and effective, as well as less 
expensive. Online recruitment can reach a larger pool 
of potential employees and facilitate the selection 
process. 

The online promotion of an organization as a desirable 
place to work, through the corporate website or other 
venues, is one element of e-recruitment. E-recruitment 
software and systems are available as standalone 
applications, product suites and services.  

OBJECTIVE:- 

The main objective behind this research work are as 
follows :- 

 Provide an innovative, cost efficient and 
effective recruitment system. 

 Increase the quality and quantity of applicants 
applying for vacancies. 

 Offer immediate cost savings on recruitment 
with substantial long term saving over a pro  long  
period. 

 Dramatically reduce paper work and 
administrative work. 

 Streamline the recruitment process and 
reduce the corporate’s overall recruitment cycle 

BENEFITS FROM AN EMPLOYERS’ 
PERSPECTIVE :- 

Online  recruitment  provides  a  great advantage for 
both the organizations and the job seekers. Studies 
show that it impacts greatly on the efficiency, cost 
and simplicity of application. Online recruitment fits 
the genre organizations have today. In this way, more 
competitive and highly qualified and deserving 
workers would be seen and utilized for the betterment 
of the organization. Businesses are no longer 
defining online recruitment as an external board of 
job to which they can post ads of job. Instead, they 
are viewing the online recruitment internalization as 
an individual process that enhances recruitment, 
workforce planning and hiring (Cooper, Robertson 
and Tinline, 2003) argue that online recruitment 
besides saving cost also help organizations to offer 
more information to applicants, which could be 
updated then and there. There is more scope to 
present the “employment preposition” in terms that 
increase the attractiveness of the company as a 
place in which to work (Reynolds and Weiner, 2009). 
 Online recruitment offers several benefits to 
employers. If many people already use the Internet to 
find jobs, many companies, on the other hand, use 
this as a source of recruitment. This is the latest trend 
in the human resource industry. This type of 
recruitment helps the companies to accomplish the 
recruitment processes and even maintain their quality 
employees with minimum supervision and resources. 
Online recruitment has such a profound effect on 
businesses in general that global mammoths such as 
Hewlett, Dell, Cisco and Packard systems have 
initiated to change their human resource systems to 



 

 

Vipul Kulshrestha1 Dr. Ashvine Kumar2 Dr. Anoop Sharma3 

w
w

w
.i
g

n
it

e
d

.i
n

 

2 
 

 Effectiveness of Online Recruitment & Selection Process 

facilitate online recruitment. Online recruitment could 
be done through online screening, self-assessment, 
and online psychometric test. 

According to Cushway (2011, p 16), online recruitment 
can improve the efficiency of the recruitment process 
of an organization by lowering down the number of 
people involved in recruiting a candidate and 
increasing the speed of the process of recruitment. 
Online recruitment promotes company’s image and 
projects it as an up-to-date and modern employer. 
Online recruitment is available 24 X 7 and makes it 
easier for the candidates to apply for a job. Online 
recruitment helps employers in effectively carrying out 
their internal recruitment process. Mondy (2008) argue 
that prior to the use of online recruitment, 
organizations found it difficult to notify their employees 
about vacancies of job within an organization since the 
information was not easily accessible by them. 
(Othman & Musa, 2007) argue that, with online 
recruitment, the process of internal as well as external 
recruitment has become easy for organizations. Online 
recruitment improves the efficiency of the whole 
recruitment process of a company. It can be observed 
from the great time reduction of recruitment. This is 
because there are no intermediaries present, the 
résumés can be accessed anytime and any day, and 
the unqualified applicants are sorted out fast in an 
automated way. 

Online recruitment potentially lowers down the cost 
and has the ability to concentrate on a particular target 
pool of applicants. Online recruitment saves 
paperwork and helps organizations to store large 
amount of information for a long time without any loss. 
Online recruitment collects huge databank of 
applications and help employers in processing them 
easily. It also has the ability to advertise vacancies 
extensively such that they reach job seekers residing 
all over the globe. Finally, online recruitment supports 
the organizations to remove the unqualified employees 
in an automated way thereby saving the time they take 
for processing the applications. 

BENEFITS FROM A JOB SEEKERS’ 
PERSPECTIVE:- 

A job seeker can search a job that is available 
anywhere in the world through an online recruitment 
medium (Mathis and Jackson, 2010). Online 
recruitment portals offer huge amount of information 
about a job and a company to the applicants. This 
helps them in applying a company or job of their 
choice. Another major benefit is the ease and speed 
with which the job seekers can respond when they 
view an opportunity publicized on online. It can take 
seconds and small clicks of a mouse to send 
curriculum vitae through email to the concerned 
employer (Brady, 2007). The next benefit is that online 
recruitment helps job seekers to apply for several jobs 
posted by several employers within no time. Finally 
online recruitment saves, cost as well as time to job 
seekers. The applicants need not spend huge dollars 

in sending the application to an employer. Instead, 
they can send any number of applications at no cost to 
any number of employers. This helps them save huge 
amount of money.  The accuracy and ease of use, 
provides more encouragement to highly qualified 
candidates into using this method. The combination of 
the organization’s needs and the wants of the 
applicant is what the online recruiting serves. It is 
simple, interactive, fast, organized and cheap. 

CONCLUSION :- 

Online recruitment is the utilization of the Internet for 
the recruitment process by advertising in corporate 
websites or in web-based job sites. Aside from posting 
jobs, organizations through online recruitment could 
also electronically contact a prospective applicant by 
browsing resume.Online recruitment helps 
organizations carry out entire process of recruitment 
without incurring much expenditure and within no time. 
This means everything from posting a vacancy to 
receiving the CV’s by email to sending offers to right 
candidates could be done online.  The major 
advantage cited for the successful and wide adoption 
of online recruitment methods include efficiency, cost 
savings and convenience for both job seekers and 
recruiters.Thus it can be concluded that online 
recruitment, helps both employers as well as job 
seekers to save time, energy and cost in attaining their 
goals of hiring and being hired, respectively. 
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