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Abstract — The organizational structure of an institution alludes to the hierarchy through which
assignment of responsibility is practiced. Through the idea, the management may be viewed as a science
or as a workmanship. Finally, management guarantees plan achievement by controlling and observing

outcomes versus the arrangement in some detail, both formally and informally, by methods for reports,
gatherings, and different instruments; identifying deviations and afterward arranging and sorting out to
tackle the issue. The issue with such organizations is seen in progress of Burns and Stalker (1961). They
saw that an atmosphere of hierarchy and control in organizations lead to challenges in developing or at

grasping new thoughts.

1. INTRODUCTION

The organization is a procedure, which incorporates
distinctive sort of exercises to accomplish
organizational objectives, and destinations, to
accomplish these objectives there must be able
management giving them every one of those
components to play out their activity proficiently and
viably. The organization is only is a procedure of
incorporating and planning the endeavors of men and
material for the accomplishment of set targets.

The structure of an organization is fundamentally the
arrangement of relations that exist between various
roles of that organization. It is a framework, which
aides in recognizing the capacities relating to every
role in an organization. Structure of an organization is
in charge of the working of the whole framework and
henceforth it ought to be planned in way with the end
goal that it targets accomplishing the objectives set by
a specific organization and encourage its
development.

The structure of management institution institutions
has been a significant manual for the exercises
completed in their foundations. Scientists and
researchers have attempted to fabricate system and
models need to clarify organizational conduct
crosswise over establishments. Public and private
organizations are fusing administering board, unit of
managerial pioneers, and scholastic senate. Center
elements team up with outside experts in public
foundations as pioneers, network organizations and
outer specialists. In public institutions, these center
organizational substances work together with such
outer specialists as state and local political pioneers,

network organizations, and individuals from the
public, just as business interests and altruistic
establishments. These outside organizations
routinely communicate with and shape the
arrangements and strategies of the college's inward
organizational structures. Organizational structure is
the foundation of an organization and every one of
its capacities and exercises are
interlinked/twined/subject to organizational structure.\
1.1 Flat Organisations

A flat organization (otherwise called even
organization) has an organizational structure with
few or no degrees of center management among
staff and administrators. An organization's structure
alludes to the idea of the circulation of the units and
positions inside it, likewise to the idea of the
connections among those units and positions. Tall
and flat organizations contrast dependent on what
number of levels of management are available in the
organization, and how much control managers are
enriched with.

1.2 Hierarchical Organizational Structure

A hierarchical organizational structure contains
immediate levels of leadership from the highest point
of the organization to the base. Senior management
settles on every single basic choice, which are then
gone down through backup levels of management.
On the off chance that somebody at the base of this
organizational pyramid needs to settle on a choice,
they leave the solicitation behind through the levels
of leadership for endorsement, for which a choice will
in the end be returned. A hierarchical structure works
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well when there are not many items that are sold in
high volume, so tight control can be kept up over the
plan, quality, generation, and dispersion of products.

13 Flat - Hierarchical Organizational Structure

Flat hierarchies have as of late turned out to be
notable in the business world as options in contrast to
progressively conventional structures. A few fourth of
the media have situated flat hierarchies as a need for
the fruitful organizations of tomorrow. In any case, this
is not the situation. They suit certain organizations
however will probably be detrimental to other people.
We take a gander at a portion of the key points of
interest and drawbacks of flatter organizations to
enable you to see more.

Much media consideration has concentrated on
hierarchies; however, hierarchies is only one sort of
flat pecking order that wound up prominent because of
its selection by understood organizations working in
Silicon Valley and the more extensive innovation
segment. What hierarchies and different types of flat
hierarchies share practically speaking is a littler than-
ordinary layer of center management. Some flat
hierarchies have no center managers among staff and
officials, with choices made without anyone else's
input arranging groups or turning group pioneers.
Others have less center managers than you would
regularly expect in a customary organization of a
similar size, with every one managing an a lot bigger
cut of the workforce. Largely, managers will in general
have greater duty and responsibility in flat
organizations. This is especially evident where there is
just one layer among staff and the official level.

2. REVIEW OF LITERATURE

Friedman (2011) - learned about school subject
pioneer since the department involves visit and critical
communications among instructors, and organizational
structures of schools. The huge position the subject
head holds inside the departments in secondary
school environments may change proficient
perspectives on educational partners towards
recognizing and engaging the subject chiefs.

Kamran Ghorbannejad Estalak (2017) - The present
examination utilizing pertinent frame of mind have
explored connection between organizational structure
and proficiency among utilized faculty in mechanical
units of Kerman and Hormozgan regions. For
information gathering, an institutionalized Robbins'
survey to evaluate the organizational structure and
Hersey and Goldsmith's standard poll is utilized to
evaluate parts of organizational efficiency.

Bloom et al (2014) - did an examination on human
assets management rehearses in more than 1,800
establishments in eight nations. The motivation behind
their examination was to check whether higher
management quality has any solid relationship with

better  educational results. Their discoveries
demonstrated that nations like UK, Sweden, Canada
and the US acquire the most noteworthy management
scores. They were pursued intently by nations like
Germany, ltaly and after that came Brazil and
ultimately India.

Rishipal (2014) - Flat organizations moderately have
few layers or only one layer of management prompting
a short through and through "Hierarchy of leadership"
and a wide "range of control". Further the investigation
mentions that flat organizations have qualities like
decentralized management approach, few degrees of
management, even vocation way that cross capacities,
extensively characterized occupations, general sets of
responsibilities, adaptable limits among employments
and units, accentuation on groups, and solid spotlight
on the client. Organizations that have more parallel
channels than flat organization are known as flatter
organizations.

McFarlane (2011) - analyzed online versus up close
and personal organizational structure and
instructional method as far as education and the
instructing and learning process. The advantages and
downsides of both virtual and physical schools are
evaluated as far as saw adequacy and connection to
saw organizational basic and educational contrasts
before the creator exhibits an educated reaction to
the significant postulation regarding this paper
dependent on appropriate writing and the
inescapable talk.

Roazzi et al. (2011) - investigated the basic
organization of the semantic idea of feeling in
youngsters dependent on an emic point of view. It
was discovered that the sort of school and,
particularly, age assumed an applicable role in
foreseeing the basic organization of feelings, for
example an arranged secluded structure.

Fred Lunenburg (2010) - Considered the end of
administration and rising models of organizational
structure. In this article, the writer examines the
dysfunctions of the bureaucratic model, incorporating
those managing division of work and specialization,
uniform principles and methodology, chain of
command of power, generic quality in relational
relations, and long-lasting vocation and
unwaveringness to the organization.

Haimendorf et al. (2008) - contend that educational
results are regularly unfavorably influenced by the
size and structure of many urban complex schools.
As opposed to duplicating the endeavors of
educators, time and again the organizational model of
these schools neutralizes them, militating against the
development of compelling instructor student
connections.
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3. RESEARCH METHODOLOGY
3.1 Data Collection

Primary and secondary data have been used for
this study.

Primary data - The primary data have been collected
through the questionnaire convey to the management
institutions and

Secondary data - Secondary data have been
collected through the journals, magazines, research
papers and internet.

3.2 Pilot Study

A pilot study was directed to test the five
guestionnaires for their substance and validity. This
pilot study was led on five respondents from crosswise
over 20 institutions (one of each type). In view of
information sources got from respondents and senior
academicians, enhancements in the questionnaires
were made.

3.3 Sample Size

Sampling is the arrangement of materials from which
the sample is chosen. The reason for a testing edge is
to give a way of picking those individuals from the
target populace who will be interviewed in the survey
(Turner, 2003).

3.4 Data Analysis

The data analysed which is statistic, qualitative and
quantitative data have been analysed through tables
and diagram regarding institutions, students, faculty,
alumni and recruiters was spoken to through outlines.

4. DATA ANALYSIS AND RESULTS

As per Miles and Huberman (1994), information show
is a visual configuration that presents data efficiently
so the clients can make inference. "Analysis of
subjective information lays midway on showcases that
pack and order information to allow reaching
determinations, while guarding against the over-
burden and potential for inclination that shows up
when we attempt to investigate expanded, unreduced
content” (Miles and Huberman, 1994).

4.1 Data Analysis on the Structured Interview

Table 4.1: MBA Institutes falling under category of
Organisation Structure

Structure Number
Hierarchical 70
Flat 98
Flat-Hierarchical 42
Total 210

® Hierarchical
Flat

Flat-Hierarchical

Figure 4.1: MBA institutes falling under each
organisation structure

In light of the reactions acquired from the interview, it
was seen that all the 210 institutes pursue any of the
three organization structures: hierarchical, flat and
flat-hierarchical. 70 institutes had a common 'start to
finish approach’, single expert and scarcely any
adaptability as far as basic leadership. Choices are
made by the expert just and there is not really any
accord taken. These have been classified as
hierarchical organizations.

98 institutes had adaptable decision-making and
‘length of control' was wide. These institutes had not
many layers of the executives prompting a shorter
'start to finish' correspondence approach. These
have been classified as flat organizations Remaining
42 institutes had an organization structure that was
hierarchical on the top and after that flatter at the
base. These institutes had specially appointed
groups to take care of various viewpoints. Every
division in these institutes had their very own
different groups. Each group had a specialist which
cared for the group's working. These institutes
additionally  circulated work  dependent on
specialization of the representatives. Being a mix of
pecking order and flat organization structure, these
42 institutes fall under the classification of flatarchies
or flat-hierarchical organization structures.

Table 4.2: MBA institutes located in various

states

States Number of Institutes
Delhi 25
Maharashtra 55
West Bengal 20
Andhra Pradesh 10
Karnataka 15
Madhya Pradesh 7
Gujarat 7
Odhisa 4
Uttar Pradesh 7
Tamil Nadu 10
Others 50

Total 210
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Table 4.4 Employability

m Delhi
® Maharashtra organization Frequency | Percent | Valid |Cumulative
West Bengal structure Percent
Andhra Pradesh Percent
it 5.00 13 117 117 11.7
4.00 52 46.8 46.8 58.6
MadhyeREte hierarchical | Valid | 3.00 28 25.2 25.2 83.8
u Gujarat 2.00 14 12.6 12.6 96.4
‘;?:lé — m Odhisa 1.00 4 3.6 3.6 100.0
2% sx 8 = Uttar Pradesh ?{ES] 11151 11%%0 110;.30 15.8
= Tamil Nadu 4.00 36 37.9 379 53.7
= Othors flat Valid | 3.00 34 35.8 35.8 89.5
2.00 10 10.5 10.5 100.0
Total 95 100.0 100.0
5.00 15 9.3 9.3 9.3
Figure 4.2: MBA institutes located in various states 82 09 509 | e0Z
2.00 18 11.2 11.2 97.5
. . . | .5 .5 .
210 B-schools of different kinds were chosen for this e mEEE 28 | 25 1000
examination. These B-schools are situated crosswise
over India. Greater part was from Maharashtra, Delhi, Dominant part of the respondents among flat, flat
West Bengal, Karnataka, Madhya Pradesh, Tamil  pjerarchical and hierarchical have indicated

Nadu, Andhra_ Pradesh, Gujarat,_ Odhisa an_q Uttar satisfaction towards organization structure reflects
Pradesh. Staying 50 were from different conditions of employability.
India like Punjab, Rajasthan, Kerala, Bihar, and so

forth. Table 4.5 Students can retain concepts
4.2 Data AnaIySiS for Students organization Frequency | Percent |Valid Percent| Cumulative
structure Percent
. 5.00 10 9.0 9.0 9.0
Table 4.3 Students can demonstrate leadership I __| 400 50 45.0 45.0 54.1
hierarchical | Valid 3.00 38 34.2 34.2 88.3
2.00 12 10.8 10.8 99.1
valid Cumulative 100 1 9 -9 100.0
organization structure Freq y | Percent | Percent Percent Total 111 100.0 100.0
5.00 29 26.1 26.1 26.1 i‘gg 429 52615 52615 522-16
;gg ;; ;;; ;?2': 2?3 flat Valid 3:00 33 34:7 34:7 B7:4
Hierarchical Vz.tlid . . . ,?0(::1 ;g 1102660 llnz(iﬁn 1000
2.00 8 7.2 7.2 98.2 5.00 1 643' 6.8. 6.8
1.00 2 1.8 18 100.0 4.00 75 46.6 46.6 53.4
Total 111 1000 | 100.0 flat-hierarchical| Valid |_3.00 55 34.2 34.2 87.6
5.00 12 12.6 12.6 12.6 2.00 18 11.2 11.2 98.8
4.00 47 49.5 49.5 62.1 1.00 2 1.2 1.2 100.0
3.00 29 30.5 30.5 92.6 Total 161 100.0 100.0
Flat Valid
2.00 6 6.3 6.3 98.9
Tl-ool L i1 L 100.0 Larger part of the respondents among flat, flat
t. . 100. . . . .
5.00 26 161 | 161 161 hierarchical and hierarchical have demonstrated
4.00 85 528 | 528 68.9 satisfaction towards organization structure in
3.00 36 22.4 22.4 91.3 .
flat-hierarchical Valid maintenance Of Concepts.
2.00 10 6.2 6.2 97.5
1.00 4 2.5 2.5 100.0
Total 161 100.0 | 1000 CONCLUSION
Greater part of the respondents among flat, flat ~ The rising organizational worldview includes
hierarchical and hierarchical have indicated complementary changes in numerous
satisfaction towards organization structure in showing measurements. Customary points of view on
leadership. management are insufficient to adapt to a

hypercompetitive and quick evolving condition. New
techniques and management systems are requested
by the complex, rapidly advancing, virtual business
condition of present day. The primary hypothesis is to
test whether there is a critical distinction in the
satisfaction levels of the students from hierarchical,
flat and flat — hierarchical institutions identified with
the accompanying performance parameters: quality
of educational program, syllabus correction, abroad
interface, industry interface, flexibility to present new
modules, scope for business and situation.
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